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REGULAR ITEMS — CONTINUED

Mr. Beach explained that there are different criteria as to how HOME
funds are utilized. The $300,000 is located in the HOME program
proposed activities. If the City Commission wishes to debate the
recommendations of the CDAC versus staff the differences are, the
staff recommended the $300,000 to go to Captiva Cove Rental
Housing, and the CDAC recommended that $300,000 go to First Time
Homebuyers Program. That would be the only things you would need
to consider under this particular category.

Vice Mayor Brummer stated that actually, the CDAC is looking for
about $134,000 more and they are looking for $166,000 for housing
rehabilitation. So those are the differences. He is unsure if they can
make a judgment on the basis of this without hearing all of the
presentations that people make.

Mr. Beach reiterated that it is appropriate to consider the HOME
program, independent of everything else proposed.

Comr. Dockswell stated that he would prefer to see the money go to
the First Time Homebuyer and the Housing Rehab.

Comr. Poitier stated that he has representatives on the CDAC who
have asked him about HUD coming to the City to provide a program
to see what can and cannot be done. They were promised that
someone from HUD's office would give a workshop and requested an
update on the matter.

Mr. Hopkins stated that HUD had initially promised that they would
conduct the workshop in the month of June, however, the last
communication we had they are still planning to do this. Therefore, it
is possible it will not be scheduled until after the Commission break in
August.

Comr. Poitier agreed with Comr. Dockswell that there are many
differences between the two sets of recommendations, but was unsure
whether the confusion existed with staff or the CDAC. In fact, he was
with James Jones, member of the CDAC, when he presented his
recommendations to staff, who agreed with almost 80% of the items.
In fact, there were only a few items that were not mutually agreed
upon. Therefore, he believes the HUD workshop is definitely needed
to get everyone on the same page.
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REGULAR ITEMS — CONTINUED

Mr. Beach stated that staff placed the $300,000 in that category
because this was approved by the City Commission approximately six
weeks ago as a result of an agenda item on this project.

Comr. Hardin stated that there are quite a number of different
categories within the program and according to the First Time
Homebuyers program listed as Item 24, there is a recommendation for
$163,000 for this but then under Item 28 there is an amount for
$166,000. Actually, they are taking the $300,000 from different
places. In other words, it is not all coming from one source.
Therefore, we are still accomplishing the goal for First Time
Homebuyer funding, as well as with the Housing Rehab.
Notwithstanding, for Item 29, the total request is $200,000, but staff
recommended $0; and the CDAC recommended $166,000. However,
under Item 22, for Housing Rehab staff recommended $400,000 while
the CDAC asked for $200,000.

In summary, Comr. Hardin stated that it appears that staff took the
funds and listed them where they belonged as far as the different
funding category is concerned. Of course, there are some changes, for
example, the sidewalks, but that was just for further explanation.

Edward W. Phillips, Jr., 384 Northwest 19t Street, Pompano Beach,
FL 33060, stated that this is one of those situations that are “kind of
tough.” However, he has found that there is a philosophical shift in
staff and community volunteers, over the last couple of years that has
been disconcerting to him and to a number of other folks. He is
uncertain this is because the City is in a growth mode or an economic
posture to try to recoup at someone’s expense. Nevertheless, he is
very much concerned with this philosophical shift between staff and
this community.

Additionally, Mr. Phillips stated that how this will be minimized or
balanced is more in positioning and visioning, as we have seen in
some cases from the present commission. He stated that the City
Commission represents the citizens of the City, and staff’s job is to get
the job done. He hopes the City Commission’s job is to ensure that the
city moves forward and to balance the need to do this.
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Vice Mayor Brummer stated that there are changes occurring, as there
is an increase in realization that we have to get cars off the road and go
to mass transit and the only way to accomplish this in a reasonable
manner is with greater density. Although we may still crave single-
family homes, little by little, this is becoming impractical and we all
have to realize this.
MOTION: To approve staff's recommendation(s) on all items, except | ROLL CALL
[tems 18 and 25. Burrie X
Dockswell X
Hardin X
Poitier X
Brummer X
Fisher X

Mr. Hopkins stated that the next step would be to take the Plan by
category for Public Service, CDBG Housing and HOME program
activities. Subsequently, he is recommending that the City
Commission accept staff’s recommendations.

Mary Phillips, 384 Northwest 19% Street, Pompano Beach, FL, stated
that the Small Biz Community & Economic Development Corp.
proposed a project for the City of Pompano Beach, which involved the
Job Placement Program for the City’s youth. There is a considerable
amount of youth unemployed and have dropped out of school.
Therefore, they want to be able to prepare these youths for
employment and to speak with some of the employers. In fact, after
these youth have completed their program, they will get interviews and
entry-level jobs. The CDAC felt that this was an important
undertaking, as jobs are top priority, which is why they voted in favor
of doing this project and moving it forward.

Additionally, Mrs. Phillips stated that she had presented to staff, some
information she received concerning dealing with economic
development activities as not being limited to the 15% for public
service. Therefore, that is what the committee based their
recommendation on.
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REGULAR ITEMS — CONTINUED

Finally, Mrs. Phillips urged the City Commission to approve this
program, as it is important to the community. Moreover, they are
located in the CDBG area as well as the CRA area and that is a top
priority.

Comr. Poitier stated that previously the City of Pompano Beach
always gave money for the Blanche Ely Scholarship Program, to
which Mr. Hopkins replied, “Right.”

Comr. Poitier asked if this year the recommendation was to award $0
to this program.

Mr. Hopkins explained the reason for this being there is sufficient
funding for this year. Therefore, they are not recommending allocating
any of the CDBG funding for this year.

Comr. Poitier requested an explanation for staff’s recommendation to
award $0 to the Boys and Girls Clubs of Broward County listed under
Item 12.

Mr. Hopkins stated that the request for $16,000 was primarily focused
on providing an additional position, which is for a Social Recreation
Director, which the CDAC recommended but staff did not.

Comr. Dockswell concluded that there is something wrong with the
process, as staff is requesting that the City Commission choose
between two different allocations schemes for the money that is
available. However, staff has not provided the commission with a
complete and coherent rationale for why they are making different
choices. In fact, staff is saying, “We think our choices are better than
the CDAC’s and we are asking you to vote on this.”

Mayor Fisher requested that Mr. Hopkins provide an explanation on
the various line items as recommended by staff.

Comr. Dockswell stated that there was no need to explain each item,
but rather those items with discrepancies that exceed $100,000.00.
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Mr. Hopkins explained the following items:

1) Item 2 "Sidewalks" — The $100,000 difference is due to prior
years funding of $460,000 still waiting to be spent for
sidewalks. Therefore, where the CDAC recommended
$300,000, staff recommended $200,000.

2) Item 15 "Small Biz Community & Economic Development
Corp." — On the evening the CDAC made that
recommendation, staff informed the members that there was a
$199,000 limit placed on public service. Therefore, if they
awarded $196,000 to Small Biz, no other programs in that
category could receive funding.

Comr. Dockswell concluded that the real big differences between the
two approaches, is that staff has an extra $300,000 for Captiva and
CDAC has an extra $200,000 for Small Biz and $100,000 for
Sidewalks.

Mr. Hopkins replied, "That is correct."”

Vice Mayor Brummer questioned whether the public facilities, public
service, CDBG housing, et cetera are set amounts within which the
City has to operate, or can we operate on the total amount taking out
the home programs. For example, if he suggested that we reduce
something in housing activities and increase something in public
service activities, would that be permitted.

Mr. Hopkins replied, “Not for public service, as we are capped at
15%.”

Vice Mayor Brummer expressed concern that for many years, the City
has awarded something for Scholarships, and while he can understand
we may not have the requested $50,000, he hopes we can do
something for this program.
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Mr. Hopkins explained that the City is in fact doing something but
staff did not allocate any additional funding. Instead, they found when
they audited the Broward Foundation program; there was a
tremendous amount of unused funds for scholarships awarded many
years ago, but the students never went to school to utilize those funds.
Therefore, those funds are still available to the City, and rather than
allocate an additional $50,000, staff was able to use those unused
funds. Essentially, what staff did was to clean up certain outstanding
activities.

In response to Vice Mayor Brummer’s question, Mr. Hopkins could
not recall the exact amount, but would provide that number later to the
commission.  Nevertheless, the City will award another fifteen
scholarships next year.

Comr. Hardin asked if we currently have $460,000 in the sidewalk
fund and how much are being installed each year.

Mr. Hopkins replied the amount is from previous years. Additionally,
for the two years he has been with the City, they have completed
approximately $200,000.00 per year for sidewalks.

Comr. Hardin commented that we have $460,000 in the fund that we
cannot spend in one year and yet we are allocating more funds to the
sidewalk.

Mr. Hopkins replied, "That is correct.”

Comr. Poitier requested an explanation of the different amounts for
First Time Homebuyers® program (HOME) of $166,000, which staff
recommended and that of the CDAC recommended $163,000 for
CDBG & HOME.

Mr. Hopkins replied this is essentially the same. In essence, staff just
split the amounts. In sum, the CDAC recommended First Time
Homebuyer amounts of $300,000 so staff did $166,000 on the CDBG
housing activities, which is item 24 and then did the same under Item
28, therefore, the actual available amount exceeds $300,000.
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Vice Mayor Brummer requested that for the future, staff should come
up with a better way to reconcile the amount of funding. Moreover, at
the level of the commission they cannot make decisions without
hearing the presentations. While the summary provided in the last
column helped, nevertheless, he kept the minutes of the CDAC
meeting which assisted him, as well as it contained more information.
Finally, somehow, staff needs to work out something with the CDAC
membership. In fact, the commission is not in a position to decide on
the proposed recommendations.

TAPE 1-5,774 ITEM 29

Acceptance of the City Manager’s Recommended Operating
and Capital Budget for Fiscal Year 2010-11 and approval of
public hearing dates to adopt the FY 2010-11 Budget.

Brian Donovan, Assistant to the City Manager, stated that the
recommended budget books were placed on the Commission dias prior
to the meeting to include one copy for the Recommended Line Item,
one Recommended Operating Budget and one Recommended Capital
Improvement Plan. Additionally, the other purpose for this item is to
set the public hearing dates in September, as required by state law. As
practiced in the past, we will hold our first hearing on Monday,
September 13, 2010 at 5:15 p.m. in the City Commission Chambers
and then the second and final hearing on Monday, September 20, 2010
at 5:15 p.m. in the City Commission Chambers.

As a final note, Mr. Donovan stated that attached to this item is the
Commission Workshop schedule for next week.

Mayor Fisher questioned whether Mr. Donovan had checked all the
holiday issues, to which Mr. Donovan replied yes.

MOTION: To accept the City Manager’s Recommended Operating
and Capital Budgets for Fiscal Year 2010-2011 and approve the
public hearing dates to adopt the Fiscal Year 2010-2011 Budget.

ROLL CALL
Burrie
Dockswell
Hardin -
Poitier
Brummer
Fisher

el oI o ol
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City Manager — No Report.

City Attorney ~ No Report.

City Clerk — No Report.

Internal Auditor — No Report.

Commissioner Charlotte Burrie — No Report.

Commissioner Barry Dockswell — No Report.

Commissioner Rex Hardin — No Report.

Commissioner Woodrow Poitier — Health Care Town Hall
Meeting — Comr. Poitier invited the public to join Congressman
Kendrick Meek, Congressman Alcee Hastings, Representative
Gwyndolen “Gwyn” Clarke-Reed and him for a Home Health Care
Town Hall Meeting at the E. Pat Larkins Community Center on
Monday, July 19, 2010, at 6:00 p.m. He also indicated that he had
additional announcements for those interested in attending the
meeting.

Vice Mayor George Brummer — No Report.

Mayor Lamar Fisher — City of Pompano Beach Tree Give-Away
Program — Mayor Fisher announced that the City's Tree Give-Away
event would take place on Saturday, July 17, 2010 and again on
Saturday, July 24, 2010.

City Branding — Mayor Fisher stated that he has been working with
the City Manager and staff to bring some branding, pride and
ownership to the City of Pompano Beach. As a result, they have come
up with a decal/sticker that residents can proudly display on their
vehicles. Actually, the sticker in the City’s Trade Winds Magazine has
been designed so residents can peel it off and display it on their
automobile.
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REPORTS — CONTINUED

Finally, Mayor Fisher stated that approximately 3,000 additional
stickers would be available for handouts in the future. Additionally,
since this is of a time sensitive nature, he solicited the City
Commission's support to move the project forward in order to get it in
the Trade Winds Magazine. He noted that the cost factor is
approximately $6,020.00.

Vice Mayor Brummer questioned whether anything was being done
with branding the City.

Dennis W. Beach, City Manager replied there is a proposal, which he
believes will be presented at the next City Commission Community
Redevelopment Agency meeting. In addition, there is a very detailed
proposal that has been submitted, which they are proposing to
piggyback on an existing contract with a company in the City of
Dania. Therefore, if Dania officials approve that contract, it could be
presented to the City Commission as early as July 27, 2010.

Comr. Hardin stated that this sticker would not have an adverse affect
on the proposed branding project. Therefore, he would support Mayor
Fisher’s recommendation.

Comr. Dockswell stated that he would prefer that whatever small
amount of time and money required for this project be used as part of
an overall changing of the City's branding strategy.

Vice Mayor Brummer questioned why the Commission should spend
$6,000 on this project, if they are going to do branding and have
something all over, as long as, it is reasonably quick and does not take
a year to accomplish.

Mr. Beach opined that this branding process would take a minimum of
six months or possibly longer.

MOTION: To move forward with the decals at a cost of $6,020.

ROLL CALL
Burrie
Dockswell
Hardin
Poitier
Brummer
Fisher

b
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ADJOURNMENT

There being no further business, the meeting adjourned 10:10
at p.m.

LAMAR FISHER, MAYOR

MARY L. CHAMBERS, CITY CLERK
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