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CITY OF POMPANO BEACH CAPITAL IMPROVEMENT PLAN

City of Pompano Beach
Capital Improvement Plan
Fiscal Year 2012 - 2016

INTRODUCTION

The City’s Capital Improvement Plan (CIP) is a five-year financial plan for funding the construction, acquisition
and rehabilitation of the City’s facilities, infrastructure and equipment. The funding policies used to guide the
timing and programming of projects in the fiscal years 2012 through 2016 Capital Improvement Plan include

the following:

¢ Implement the City of Pompano Beach Comprehensive Plan;
e Protection of the health and safety of the public;

e Maintain prior infrastructure investments;

e Maximize City resources;

¢ Comply with mandates and meet prior commitments

The following section describes the major sources of funding and capital projects included in the five year

capital plan.
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CAPITAL BUDGET — SUMMARY TABLE

Fiscal Year

2012
GENERAL CAPITAL OUTLAY
General Capital Projects FUN ......ccccoveiviveeee ettt $4,067,340
Community Improvement FUNd........c.cooiveve i et $3,595,825
ENTERPRISE FUND CAPITAL OUTLAY
Water & Wastewater FUNG..........c.ooveeevieeceveeece et st $4,043,022
Stormwater ULIlity FUNG ...ttt seses st seesre $1,318,065
ATE PArK FUNG oottt sttt et ass e st s e st en st v st senenesennensnsons $100,000
Total All Capital Qutlay FUNS........cceceerreerneecernenenseenneensseesseessnsesnsesensssnessassnes $13,124,252

Five Year
Total

$16,266,030
$17,979,125

$19,436,110
$7,870,975
$500,000

$62,052,240
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CAPITAL IMPROVEMENT PLAN DEVELOPMENT PROCESS

The process of preparing the Capital Improvement Plan is continuous and involves many departments and divisions
within the City. Although the Capital Improvement Plan covers five years, the Capital Improvement Plan is
prepared annually and previously approved projects are carried forward and their completion schedules adjusted
accordingly.

The preparation of the Capital Improvement Plan is one of the Planning Department’s responsibilities. Planning
staff compiles individual department requests for capital improvement projects and updates existing projects with
information obtained from the Engineering Division, Finance Department and the Budget Office.

The following are the steps in the Capital Improvement Plan development process:

STEP

1

10

City Departments and Divisions:

. Assess needs for new facilities or upgrades of existing facilities and infrastructure;

J Translate needs into prioritized projects proposals and cost estimates;

o Review existing master plans for project proposals; and

o Review existing capital projects and capital improvement plan project cost estimates.

The Capital Improvement Program Manager compiles a record of all proposed capital projects, which have
not been programmed for funding. In addition, the Capital Improvement Program Manager reviews all
existing capital projects for changes in scope, cost and scheduling.

The Budget Office, Planning & Zoning Division and Engineering Division review all proposed capital projects
and funding requests of departments and divisions and develops recommendations for inclusion in the
Capital Improvement Plan. The Capital Improvement Plan includes those projects programmed for the
next five fiscal years.

City Manager capital project review meetings are held to discuss proposed projects, identify funding issues
and constraints and prioritize projects.

The Planning & Zoning Division prepares and presents the draft Capital Improvement Plan to the Planning
& Zoning Board for its review. Section 154.16(D)(4) of the City Code of Ordinances requires that the
Planning & Zoning Board submit the recommended Capital Improvement Plan to the City Manager not less
than 90 days prior to the beginning of the budget year (October 1).

The City Manager reviews the Planning & Zoning Board recommendations and develops the final
recommended Capital Improvement Plan to be presented to the City Commission.

The recommended five year Capital Improvement Plan is presented to the City Commission during budget
workshops in July. The plan includes the first year of revenues and appropriations, which is referred to as
the Capital Budget.

The City Commission reviews the recommended Capital Improvement Plan and Budget at workshop
sessions and may direct changes to be made within any of the five years of the plan.

The City Commission approves the Capital Improvement Plan and Capital Budget along with the annual
operating budget.
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Americans with
Disabilities Act (ADA):

Appropriation:

Bonds:

Budgetary Fund Balance:

Capital Budget:

Capital Improvement Plan:

Capital Outlay:

Comprehensive Plan:

Debt Service:

Enterprise Fund:

Fiscal Year:

Fund:

General Capital Revenue:

Grants:

Impact Fees:

GLOSSARY OF TERMS

Federal Law passed in 1990 which prohibits discrimination in employment or
the provision of services and facilities on the basis of disability.

The legal authorization given by the City Commission to make expenditures
and incur obligations using City funds.

Obligations to pay back a specific amount of borrowed funds plus interest
payments on specific dates.

The amount available within a fund at the close of a fiscal period which can be
carried over as revenue for the upcoming fiscal period.

The first year of the capital improvement plan includes capital project
appropriations and the revenues required to support the projects.

All capital expenditures planned for the next five years. The plan specifies both
proposed projects and the resources estimated to be available to fund project
expenditures.

Expenditures which result in the acquisition of or addition to fixed assets.

Mandated by Florida Statutes. All local governments must develop and adopt a
Comprehensive Plan to ensure adequate infrastructure to serve population
growth and to protect the natural environment.

Payments of principal and interest on obligations resulting from the issuance
of bonds.

A fund which pays for the costs of its operations and capital improvements
from user fees and does not generally receive property tax support. City
Enterprise Funds include Water & Sewer, Solid Waste, Air Park, Golf and the
Storm Water Utility.

The period of time for which funds are appropriated and accounted for. The
City fiscal year begins annually on October 1st and ends on September 30th of
the next calendar year.

Monies set aside and accounted for separately in order to ensure they are
spent for a specific purpose.

The utility taxes, interest income and fund balance appropriated to support
capital projects within the general capital projects fund capital budget. These
projects normally include improvements to public safety facilities, parks,
information systems, and general government facilities, none of which
produce significant amounts of revenues.

Contributions or gifts of cash or other assets from another government to be
used or expended for specific purpose, activity or facility.

Funds collected from a developer to fund the improvements required to serve

the residents or users of the development. The only impact fee the City
currently collects is for parks.
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Infrastructure:

Interest Earnings:

Project Contingency:

Reserves:

Revenue:

Transfers:

User Charges:

The equipment, facilities and other capital improvements necessary to provide
services.

Revenues earned on invested cash.

Appropriation set aside for costs, which may arise as a result of conditions
undetermined or not recognizable during the initial project scoping phases.

Accounts used to earmark funds to be expended for a specific purpose in the
future.

The taxes, fees, charges, special assessments, grants and other funds collected
and received by the City in order to support the services provided.

Transfers of cash or other resources between funds.

The payment of a fee for direct receipt of a public service by the person
benefiting from the service.










This section includes the capital plan for the General Capital Projects. The General Capital Budget in
fiscal year 2012 ($4,067,340) is supported primarily by revenues from electric, gas and fuel utility taxes,
local option gas taxes, interest earnings and fund balance. Funds are committed to street
improvements, sidewalk and government building improvements of $ 3,177,000; park improvements of
$ 100,000; and a working capital reserve for current and future projects of S 790,340

The remaining portion of the General Capital Improvement Plan $ 12,198,690 (FY 2013-FY 2016) is
supported by primarily the same sources of revenues. Future projects include such projects as major
street improvements and park improvements.

This section is organized in the following manner:

Five year Revenue and Appropriation Summary

Projects

Road Resurfacing Program

Geographic Information System ArcGIS Server
Atlantic Boulevard Bridge Lighting

Railroad Crossing Repair

Trail to Intercoastal Waterway

City-wide Sidewalk Improvements

General Government Buildings

Martin Luther King Boulevard Reconstruction

W ® N Uk W N e

Parks and Recreation Master Plan

SW 36th Avenue Sidewalk

[
= o

. Concession Buildings

[
N

Sand Spur Park Improvements

[
w

Fire Station Refurbishments
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General Capital Revenues

Transportation Enhancement
Grant

Project Fund Balance
Local Option Gas Tax
Interest Earnings
Gas Utility Tax
Electric Utility Tax

Total Revenues

General Capital Appropriations

Road Resurfacing Program

Geographic Information System
ArcGIS Server

Atlantic Boulevard Bridge Lighting
Railroad Crossing Repair

Trail to Intercoastal Waterway
City-wide Sidewalk Improvements
General Government Buildings

Martin Luther King Boulevard
Reconstruction

Parks and Recreation Master Plan
SW 36th Avenue Sidewalk
Concession Buildings

Sand Spur Park Improvements

Fire Station Refurbishments

Total General Capital

FY 2012

$1,571,540
$600,000
$325,000
$60,000
$1,510,800

$4,067,340

FY 2012
$1,000,000

$58,000

$65,000
$160,000
$94,000
$100,000
$200,000

$1,500,000

$100,000

$3,277,000

General Capital Reserves and Transfers

Working Capital Reserve

Total

Total Appropriations

FY 2012
$790,340

$790,340

$4,067,340

FY 2013

$790,340
$600,000
$325,000
$60,000
$1,510,800

$3,286,140

FY 2013

$1,000,000

$210,000
$100,000
$200,000

$1,500,000

$3,010,000

FY 2013
$276,140

$276,140

$3,286,140

FY 2014

$532,826

$276,140
$600,000
$325,000
$60,000
$1,510,800

$3,304,766

FY 2014

$1,000,000

$100,000

$200,000

$644,574

$1,000,000

$2,944,574

FY 2014
$360,192

$360,192

$3,304,766

FY 2015

$360,192
$600,000
$325,000
$60,000
$1,510,800

$2,855,992

FY 2015

$1,000,000

$100,000

$200,000

$300,000

$1,000,000

$2,600,000

FY 2015
$255,992

$255,992

$2,855,992

FY 2016

$255,992
$600,000
$325,000
$60,000
$1,510,800

$2,751,792

FY 2016

$1,000,000

$100,000

$200,000

$350,000
$1,000,000

$2,650,000

FY 2016
$101,792

$101,792

$2,751,792
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Program: General Capital

Project: Road Resurfacing Program 07-925
Description: Past Years $2,543,418
Resurfacing of City owned roadways as needed. FY 2011: $1,295,780

FY 2012-2016 $9,500,000
Total $13,339,198
Schedule:
Phase FY 2012 FY 2013 FY2014 FY 2015 FY2016
Construction X Location:
Construction X
Construction X
Construction X
Construction X E
(Ew i of '
el B}‘ y
l ol uﬁ
Funding Source: L%\L} g
General Capital Fund 302 $5,000,000.00 =1 ;W‘J
£ ¥
Community Improvement $4,500,000.00 ow el
Total  $9,500,000.00
Projected Funding 2012 2013 2014 2015 2016 Total
Construction $1,900,000 $1,900,000 $1,900,000 $1,900,000 $1,900,000 $9,500,000
Totals $1,900,000 $1,900,000 $1,900,000 $1,900,000 $1,900,000 $9,500,000
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Program: General Capital

Project: Geographic Information System ArcGIS Server

Description:

Purchase ArcGlIS Server Enterprise License agreement and an SQL server.

Schedule:
Phase FY 2012 FY 2013 FY2014 FY 2015 FY2016
Implementation X

Funding Source:

12-173
Past Years -
Fy2011: e
FY 2012 $58,000
Total $58,000
Location:

General Capital Fund 302 $58,000.00 3 ;“
Total $58,000.00 |
Projected Funding 2012 2013 2014 2015 2016
New Equipment $58,000
Totals $58,000

Total

$58,000

$58,000
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e

i
Program: General Capital
Project: Atlantic Boulevard Bridge Lighting 12-174
Description: Past Years = -
Bridge lighting enhancements to existing bridge FY 2011: e
FY 2012 $65,000
Total $65,000
Schedule:
Phase FY 2012 FY 2013 FY 2014 FY 2015 FY 2016
Design X Location:
Construction X
0 Al o _%
WE 48T 8T B 7
ot i
NEAST 5T ;' %
:'Q-J tlantic B oul&var _B'idge Lighting
=t EATLANTICBLYDE S ey
Funding Source: i o B
Tlls kO 2 w -
General Capital Fund 302 $65,000.00 sEdemon 4 Lo el 5
nal & 5 jf— "3
Total $65,000.00 — A o) - Bem
feille b
== P
Sl =l i @
Projected Funding 2012 2013 2014 2015 2016 Total
Outside Consulting/Design $10,000 $10,000
$55,000 $55,000
$65,000

Construction
Totals $65,000
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Program: General Capital

Project: Railroad Crossing Repair

09-970
Description: Past Years $12,500
This project includes rebuilding the CSX rail crossing at NW 33rd Street and 3- FY 2011: $752,500
track crossing at Martin Luther King, Jr. Boulevard.
FY 2012 $160,000
Total $925,000
Schedule:
Phase FY 2012 FY 2013 FY 2014 FY 2015 FY 2016
Construction X Location:
[l W | J :_;.
i e ?
i :‘l-;:"’g RO !f
| ‘
R
D5
2]
Jmug THEST 42?1,( ;
Funding Source: 0 _ )= %
|
General Capital Fund 302 $160,000.00 : g g
gz &
¥ F W o
Total $160,000.00 i b / £
I
i :J = | _,' LS
Projected Funding 2012 2013 2014 2015 2016 Total
Construction $160,000 $160,000
Totals $160,000 $160,000




et
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- CITY OF POMPANO BEACH CAPITAL IMPROVEMENT PLAN FY 2012-2016

Project: Trail to Intercoastal Waterway 12-175
Description: Past Years = -
This project entails construction of a pedestrian bridge trail along both sides of | FY2011: = -
the Atlantic Boulevard bridge. The goal of this project is to provide connectivity
under the bridge, provide a gathering area for pedestrians to enjoy the FY 2012-2013 $304,000
waterway views, and provide a safe passage for pedestrians going to and from
north-south of the bridge. Total $304,000
Schedule:
Phase FY 2012 FY 2013 FY 2014 FY 2015 FY 2016
Design X Location:
Permitting X
Construction X I B i A p ,L
NE1BT BT 3
; q
S:J tlantic B oulevard Bridge Lighting
= EATLANTICBLYDE ™ ey
Funding Source: = o
General Capital Fund 302 $304,000.00 5 '3 AS
® " “an
Total  $304,000.00 Sl
=S
BEBRD:ET.L}
Li &
43
Projected Funding 2012 2013 2014 2015 2016 Total
Outside Consulting/Design $33,000 $33,000
Permit Fees $21,000 $21,000
Construction $210,000 $210,000
Contingency $40,000 $40,000
Totals $94,000 $210,000 $304,000
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Program: General Capital

Project:

City-wide Sidewalk Improvements 07-926
Description: Past Years $190,342
This annual project includes installation of or repair to sidewalks throughout the | FY 2011: $541,633

City. This annual program was originally started in FY 1999.

FY 2012-2016 $500,000
Total $1,231,975
Schedule:
Phase FY 2012 FY2013 FY2014 FY2015 FY2016
Construction X Location:
Construction X
Construction : 2 |
Construction X | fe
Construction X - / i
o ’/
’ s“‘ \ -
Funding Source: C‘ e <
General Capital Fund 302 $500,000.00 A ‘,.. J i
Total  $500,000.00 ; f
Projected Funding 2012 2013 2014 2016 Total
Construction $100,000 $100,000 $100,000 $100,000 $100,000 $500,000
Totals $100,000 $100,000 $100,000 $100,000 $100,000 $500,000
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Program: General Capital

Project: General Government Buildings 07-924
Description: Past Years $1,018,316
This annual project includes roof and/or minor window replacement, interior or | FY 2011: $223,609
exterior building repair and replacement of mechanical equipment on various
City-owned facilities. FY 2012-2016 $1,000,000

Total $2,241,925
Schedule:
Phase FY 2012 FY 2013 FY 2014 FY 2015 FY 2016
Construction X Location:
Construction X
Construction X ! f
Construction X i / f—=
Construction X - / i
o ’/
’ s“‘ \ =
Funding Source: C‘ e <
General Capital Fund 302 $1,000,000.00 A ‘,.. : i
Total  $1,000,000.00 ; f
Projected Funding 2012 2013 2014 2015 2016 Total
Construction $200,000 $200,000 $200,000 $200,000 $200,000 $1,000,000
Totals $200,000 $200,000 $200,000 $200,000 $200,000 $1,000,000
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Program: General Capital

Project:

Martin Luther King Boulevard Reconstruction 12-176
Description: PastYears -
Reconstruction of Martin Luther King Blvd. as part of the Education Corridor. FY 2011: e
Powerline Road to the Florida Turnpike. This will tie into the overall education
corridor project proposed in conjunction with Coconut Creek, Coral Springs and  FY 2012-2013 $5,000,000
Margate. Enhanced pedestrian and public transportation facilities as well as
streetscape and landscaping improvements will bring a cohesive feel to the Total $5,000,000
corridor.

Schedule:
Phase FY 2012 FY 2013 FY 2014 FY 2015 FY 2016
Design X Location:
Construction X i
Construction X o T me
wv 17TH ST = =
= HWA7THCT g (1S
2 [ & LE
W IETHST : o R} s Il
N‘N1STH°T 8 %NWIETH CT 1‘{ g
z = H {STHST
m
: | ) & sl [ S
Funding Source: _§ : ;2%% % j/%d( i Jd-
General Capital Fund 302 $3,000,000.00 wermer— A2 £ E 0 %t e
. P e NZW SFlZD 5T ; j. ‘g g
Community Improvement $2,000,000.00 AT SRR foae B
g{z WAT}.ANTIC BLVD (
Total  $5,000,000.00 5 i | AN
Projected Funding 2012 2013 2014 2015 2016 Total
Outside Consulting/Design $500,000 $500,000
Construction $1,000,000  $3,500,000 $4,500,000
Totals $1,500,000 $3,500,000 $5,000,000

I-10
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Program: General Capital

Project: Parks and Recreation Master Plan 12-177
Description: PastYears -
The Master Plan will be a guiding policy document, strategic in orientation to FY 2011: e
include all current City of Pompano Beach
Department of Parks and Recreation services FY 2012 $100,000
eAdministrative Services,
ePark Operations Services, Total $100,000
ePark Planning and Development Services, and
eRecreation and Community Services.

The goals of the Master Plan (not in priority order) are to:
eDemonstrate the need for and benefits provided by the Department;
eEstablish policies to guide decision making by City staff and officials;
eDemonstrate the Department’s alignment with and contributions to achieving
the City’s Mission,
Vision, and Goals;
eDescribe how the public can be involved with the Department;
eStrengthen the Department’s ability to qualify for certain grant funding; and
eEstablish appropriate expectations for service delivery.
Schedule:
Phase FY2012 FY2013 FY2014 FY2015 FY 2016
Design/Study X Location:
Funding Source: i i '
General Capital Fund 302 $100,000.00 n o i ‘
Total $100,000.00
Projected Funding 2012 2013 2014 2015 2016 Total
Other Professional Fees $100,000 $100,000
Totals $100,000 $100,000

-11
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Program: General Capital

Project:

SW 36th Avenue Sidewalk

14-PW

Description:

A six (6) foot wide concrete sidewalk along the west side of SW 36th Avenue,
from McNab Road to West Palm Aire Drive. The proposed sidewalk will connect
to a sidewalk on the north and on the south to create a complete pedestrian
and bike connection on SW 36th Avenue. The project will include a pedestrian
bridge to cross the canal as well as concrete curb and gutter where necessary to
maintain safe separation between pedestrians and traffic. In order to facilitate
access to the local grocery store, where existing right-of-way exists on the east
side (from Gateway Drive to SW 10th Street), a small sidewalk will also be
provided. The project will also include two high visibility cross walks, to cross
over to the east side of the street. A tree survey and assessment will be
conducted. Tree mitigation may also be required.

Schedule:
Phase FY 2012 FY 2013 FY2014 FY2015 FY 2016

Design X
Construction X

Funding Source:

General Capital Fund 302 $644,574.00

Total $644,574.00

Past Years -

FY2011: e

FY 2014 $644,574

Total $644,574

Location:

Projected Funding 2012 2013 2014 2015 2016 Total

Outside Consulting/Design $111,748
Construction $532,826
Totals $644,574

$111,748
$532,826

$644,574

I-12
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Program: General Capital
Project: Concession Buildings

14-PR
Description: PastYears = -
Replace Existing Concession Buildings at Mitchell/Moore, McNair and Kester FY2011: e
Parks
FY 2014-2015 $1,800,000
Total $1,800,000
Schedule:
Phase FY 2012 FY2013 FY2014 FY2015 FY2016
Design X Location:
Construction X .
:aj
] y
f:‘
» Mitchelllmoare Park & Recreation Center
ot ||| X NV AGTH ST
& = |
. z o E u
Funding Source: 5 = Il = = BHEEn
= ot 2 = 2w
= = i = A R B
General Capital Fund 302 $300,000.00 ) ,%PA e 3 2 E 1 = =
2/ 55 e
Community Improvement $1,500,000.00 % ‘Or,yg;v smer | 5 2 colemanPark
£ Ay
s Al _ 5
Total  $1,800,000.00 % GB%‘YDDr Wartin Luther King Jr Park
Projected Funding 2012 2013 2014 2015 2016 Total
Outside Consulting/Design $300,000 $300,000
Construction $900,000 $600,000 $1,500,000
Totals $1,200,000 $600,000 $1,800,000

I-13
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Program: General Capital

Project: Sand Spur Park Improvements 16-PR
Description: PastYears -
The project involves a new pavilion (30x30), new restrooms, additional parking FY2011: e
facilities on the south side of the park to accommodate 10 vehicles plus
handicap parking. FY 2016 $350,000
Total $350,000
Schedule:
Phase FY 2012 FY 2013 FY 2014 FY 2015 FY 2016
Construction X Location:
Funding Source:
General Capital Fund 302 $350,000.00
Total $350,000.00
Projected Funding 2012 2013 2014 2015 2016 Total
Construction $350,000 $350,000
Totals $350,000 $350,000

I-14
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Program: General Capital

Project:

Fire Station Refurbishments 14-PS
Description: PastYears -
This project consists of renovating Fire Station 63, currently located at 120 SW FY 2011: e
3rd Street. Building measures 12,000 square feet. Work involves modernizing
the facility to include the upgrade of mixed gender use, ADA compliance and to FY 2014-2016 $3,000,000
meet current life safety standards.
Total $3,000,000
This project consists of renovating Fire Station 61, currently located at 2121 NW
3r Avenue. Fire Station 61 was originally built over forty years ago to serve the
Drug Enforcement Administration. It has been adapted and used as a fire station
for about 30 years. Existing building measures 8,645 square feet. Proposed
renovation site: Existing Location.
This project consists of renovating or rebuilding Fire Station 24, currently
located at 2001 NE 10th Street. The station was built in 1969 to help provide fire
EMS coverage to the community. Existing building measures 12,000 square
feet. Proposed renovation site: Existing location.
Schedule:
Phase FY2012 FY2013 FY2014 FY2015 FY 2016
Construction X Location:
Construction X
Construction X 07
L o )
LA £,
Jé‘@"—éuéﬂd"ﬂg\ j
o ‘I;-
Funding Source: f‘ﬁ%;mm :
3 ;‘; “ LEEGM# J} ]
. s E ?lm:i:u:uvu« canrEnr TR SIATONAPMNE (RATON
General Capital Fund 302 $3,000,000.00 e
B ey M £l
Total  $3,000,000.00 ﬂ "_-;ﬁgrrlwz—: =
e H
SO S
Projected Funding 2012 2013 2014 2015 2016 Total
Construction $1,000,000 $1,000,000 $1,000,000 $3,000,000
Totals $1,000,000 $1,000,000 $1,000,000 $3,000,000

I-15












Water and Wastewater Capital

This section includes the capital plan for the Water & Wastewater Renewal & Replacement. The Water
& Wastewater & Replacement Capital Budget in fiscal year 2012 ($4,043,022 ) is supported by revenues
from water and wastewater user charges and interest earnings. Funds are committed to such projects as
water main rehabilitation, sanitary sewer rehabilitation, sanitary sewer area upgrades, water treatment
plant improvements and lift station rehabilitations.

The remaining portion of the Water & Wastewater Utility Capital Improvement Plan $15,393,088 (FY
2013-FY 2016) is supported by water and sewer user charges, interest earnings and fund balance.

This section is organized in the following manner:

Five year Revenue and Appropriation Summary
Projects

Water Main Replacement Program
Reuse Distribution Expansion

Well Maintenance Program

Water Treatment Plant Maintenance
Reuse Treatment Plant Improvements
Membrane Element Replacement
Roof Repair for Water Treatment Plant

36" Gate Valve Replacement

W ® N U~ W N

Replacement of Fluoride Tank/Pump

A
©

Filter Valving/Piping Study

11. Water Supply Plan

12. Water Treatment Plant Electrical System Rehabilitation
13. Concentrate Treatment Study

14. Membrane Concentrate Connection

15. Hardening of Inter-Utility Connections

16. Reline Sewer Gravity Mains

17. Sanitary Sewer Manhole Rehab

18. Lift Station Rehab

19. Flow Meter Installation

-1



CITY OF POMPANO BEACH CAPITAL IMPROVEMENT PLAN FY 2012-2016

Water and Wastewater Capital Revenues

FY 2012 FY 2013 FY 2014 FY 2015 FY 2016

Water and Wastewater Operating $3,500,000 $3,500,000 $3,500,000 $3,500,000 $3,500,000

Transfer

Interest Earnings $225,000 $225,000 $225,000 $225,000 $225,000

Budgetary Fund Balance $318,022 $124,522 $134,022 $43,522 $191,022
Total Revenues $4,043,022 $3,849,522 $3,859,022 $3,768,522 $3,916,022

Water and Wastewater Capital Appropriations

FY 2012 FY 2013 FY 2014 FY 2015 FY 2016

Water Main Replacement $200,000 $200,000 $200,000 $200,000 $200,000

Program

Reuse Distribution Expansion $300,000 $300,000 $300,000 $300,000 $300,000

Well Maintenance Program $160,000 $160,000 $160,000 $160,000 $160,000

Water Treatment Plant $400,000 $400,000 $400,000 $400,000 $400,000

Maintenance

Reuse Treatment Plant $250,000 $250,000 $250,000 $250,000 $250,000

Improvements

Membrane Element Replacement $302,500 $302,500 $302,500 $302,500 $302,500

Roof Repair for Water Treatment $416,000 -—- -—- -—- -—-

Plant

36" Gate Valve Replacement $50,000 - - - -—-

Replacement of Fluoride $50,000 - - -—- -—-

Tank/Pump

Filter Valving/Piping Study $75,000 - - - -

Water Supply Plan $200,000 - - - -

Water Treatment Plant Electrical = $588,000 $588,000 = =

System Rehabilitation

Concentrate Treatment Study $100,000

Membrane Concentrate - -—- - $350,000 -

Connection

Hardening of Inter-Utility --- --- --- --- $500,000

Connections

Reline Sewer Gravity Mains $550,000 $550,000 $550,000 $550,000 $550,000

Sanitary Sewer Manhole Rehab $270,000 $270,000 $270,000 $270,000 $270,000

Lift Station Rehab $695,000 $695,000 $695,000 $695,000 $695,000

Flow Meter Installation — - — $100,000 $100,000
Total Water and Wastewater Capital $3,918,500 $3,715,500 $3,815,500 $3,577,500 $3,727,500
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Water and Wastewater Capital Reserves and Transfers

FY 2012 FY 2013
Working Capital Reserve $124,522 $134,022
Total $124,522 $134,022
Total Appropriations $4,043,022 $3,849,522

-3

FY 2014
$43,522

$43,522

$3,859,022

FY 2015
$191,022

$191,022

$3,768,522

FY 2016
$188,522

$188,522

$3,916,022
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Program: Water and Wastewater Capital

Project: Water Main Replacement Program 07-931
Description: Past Years $879,943
s This annual project is to continue the replacement of undersized galvanized FY 2011: $235,575
g.. = water mains as well as unlined cast iron distribution mains throughout the City.
% g- Plans were sent to Broward County for a permit. FY 2012-2016 $1,000,000
@
©
5 3 Total $2,115,518
& =
T o
2 &
@
3 i
2 8
? 8
e =
o 2
3
Schedule:
Phase FY 2012 FY 2013 FY 2014 FY 2015 FY 2016
Construction X Location:
Construction X
Construction X
Construction X
Construction X
Funding Source: ke
Utility Funds 418/420 $1,000,000.00 . ;
Total  $1,000,000.00
Projected Funding 2012 2013 2014 2015 2016 Total
Construction $200,000 $200,000 $200,000 $200,000 $200,000 $1,000,000
Totals $200,000 $200,000 $200,000 $200,000 $200,000 $1,000,000
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CITY OF POMPANO BEACH CAPITAL IMPROVEMENT PLAN FY 2012-2016

Program: Water and Wastewater Capital

Project: Reuse Distribution Expansion 06-904
Description: Past Years $1,446,622
This annual project continues with the installation of the reuse distribution FY 2011: $1,512,213
system in Service Areas 1 through 4, as detailed in the Reclaim Water Master o =
Plan, which represents service to over 1,000 acres. The project is designed and FY 2012-2016 $1,500,000 g %
constructed with in-house forces. ] ;
Total $4,458,835 O S
o 2
= =
e 2
> 3
m =
z 8
0 O
2 3
o =
S5 9
Schedule:
Phase FY 2012 FY 2013 FY 2014 FY 2015 FY 2016
Construction X Location:
Construction X
Construction X
Construction X
Construction X
Funding Source: ke
Utility Funds 418/420 $1,500,000.00 - :
Total  $1,500,000.00
Projected Funding 2012 2013 2014 2015 2016 Total
Construction $300,000 $300,000 $300,000 $300,000 $300,000 $1,500,000
Totals $300,000 $300,000 $300,000 $300,000 $300,000 $1,500,000
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Program: Water and Wastewater Capital

Project: Well Maintenance Program 07-932
Description: Past Years $170,553
This project includes various maintenance, rehabilitation, and operational FY 2011: $183,444
S enhancements to the existing well fields and may include routine maintenance
5 g- and rehabilitation where circumstances dictate. In addition, the project will FY 2012-2016 $800,000
E ; include well field optimization, remote telemetry, and enhanced well field
& 2 security. Total $1,153,997
=2
GRS
8 2
@
8 3
J B
o
Q 0O
o &
8 o
3 =
L
Schedule:
Phase FY 2012 FY 2013 FY 2014 FY 2015 FY 2016
Construction X Location:
Construction X
Construction X
Construction X
Construction X
Funding Source: ke
Utility Funds 418/420 $800,000.00 . ;
Total $800,000.00
Projected Funding 2012 2013 2014 2015 2016 Total
Construction $160,000 $160,000 $160,000 $160,000 $160,000 $800,000
Totals $160,000 $160,000 $160,000 $160,000 $160,000 $800,000
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CITY OF POMPANO BEACH CAPITAL IMPROVEMENT PLAN FY 2012-2016

Program: Water and Wastewater Capital
Project: Water Treatment Plant Maintenance 05-886

Description: Past Years $1,016,473

This project includes various maintenance, rehabilitation, and operational FY 2011: $818,844

enhancements to the existing water treatment plant and membrane plant.
FY 2012-2016 $2,000,000

Total $3,835,317

souBUB)UIB) JuB|d Jusw)eal] J8)epn
[endeD Jojema)SeA\ pue Jajepn

Schedule:
Phase FY 2012 FY 2013 FY 2014 FY 2015 FY 2016

Construction X Location:
Design X

Construction X

Design X
Construction X
Design X
Construction

Design X
Construction X
Design X

>

Funding Source:
Utility Funds 418/420 $2,000,000.00

Total  $2,000,000.00

T ATHAET

Projected Funding 2012 2013 2014 2015 2016 Total
Program Admin./Design $3,500 $3,500 $3,500 $3,500 $3,500 $17,500
Fees (City) $35,000 $35,000 $35,000 $35,000 $35,000 $175,000
Construction $361,500 $361,500 $361,500 $361,500 $361,500 $1,807,500
Totals $400,000 $400,000 $400,000 $400,000 $400,000 $2,000,000
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CITY OF POMPANO BEACH CAPITAL IMPROVEMENT PLAN FY 2012-2016

Program: Water and Wastewater Capital

Project: Reuse Treatment Plant Improvements 05-887
Description: Past Years $108,680
g Reuse Treatment Plant Maintenance. Allocated for replacement and FY 2011: $1,030,069
= S reconditioning reuse plant pumps, motors, piping, valves electrical equipment,
— g- chemical equipment and infrastructure as needed. FY 2012-2016 $1,250,000
a =
O o
?D 3 Total $2,388,749
5 =
- o
JL° 1
= 2
ER-
3 O
e o
S ©
® 9
3 B
= L
=4
7]
Schedule:
Phase FY 2012 FY 2013 FY 2014 FY 2015 FY 2016
Construction X Location:
Construction X - ‘
Construction X = | i
Construction X o ™
Construction X r o B
3iE >
8 _ -
E = -
3 ol B
Funding Source: 5 g.-.
: o |
Utility Funds 418/420 $1,250,000.00 = T wedETHST
Total  $1,250,000.00 B : '
] =
Projected Funding 2012 2013 2014 2015 2016 Total
Construction $250,000 $250,000 $250,000 $250,000 $250,000 $1,250,000
Totals $250,000 $250,000 $250,000 $250,000 $250,000 $1,250,000
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Program: Water and Wastewater Capital

Project: Membrane Element Replacement 08-952
Description: PastYears === e
This project to replace the membrane elements (filters) when needed. The FY 2011: $400,000 =
membrane elements are used to purify water to make it potable. o =
FY 2012-2016 $1,512,500 S 8
s 3
Total $1,912,500 3 3
o
m
g =
a3 @
3 s
2 3
- 8
8 £
3 =
o D
=
Schedule:
Phase FY 2012 FY 2013 FY 2014 FY 2015 FY 2016
Construction X Location:
Construction X
Construction X
Construction X
Construction X

Funding Source:

Utility Funds 418/420 $1,512,500.00

Total $1,512,500.00

Projected Funding 2012 2013 2014 2015 2016 Total
Construction $302,500 $302,500 $302,500 $302,500 $302,500 $1,512,500
Totals  $302,500 $302,500 $302,500 $302,500 $302,500 $1,512,500
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Program: Water and Wastewater Capital

Project: Roof Repair for Water Treatment Plant 12-179
Description: PastYears === e
Py
= This project involves the design and installation of new built-up roofing for the FY 2011: e
;6 S water treatment plant buildings. Several roofs, which cover high voltage
8 = electrical equipment, have water leaking from them when it rains making it FY 2012 $416,000
g. ; unsafe for employees and threatening potential damage to equipment and
o) 3 could lead to possible service failure. Additionally, the lighting protection Total $416,000
% S system for all the affected buildings will be brought up to code. Design is
) 3 underway.
s g
7 2
g g
3 O
8 5
o 8
o
=
Schedule:
Phase FY 2012 FY 2013 FY 2014 FY 2015 FY 2016
Design X Location:
Construction X

Funding Source:

Utility Funds 418/420 $416,000.00
Total $416,000.00

Projected Funding 2012 2013 2014 2015 2016 Total

Outside Consulting/Design $100,000 $100,000

Construction $316,000 $316,000
Totals $416,000 $416,000
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CITY OF POMPANO BEACH CAPITAL IMPROVEMENT PLAN FY 2012-2016

Program: Water and Wastewater Capital
Project: 36" Gate Valve Replacement

Description:

The 36" gate valve on the main transmission water line located between NW
3rd Avenue and Trash Transfer Station has a broken valve operator casing and
cannot be closed. The gate needs to be functioning should a repair need to be
performed along the transmission line.

Schedule:
Phase FY 2012 FY 2013 FY2014 FY2015 FY 2016
Construction X

Funding Source:

Utility Funds 418/420 $50,000.00
Total $50,000.00
Projected Funding 2012 2013 2014
Construction $50,000

Totals $50,000

I-11

12-180
Past Years = -
Fy2011: e
FY 2012 $50,000
Total $50,000
Location:
el
2015 2016 Total
$50,000
$50,000
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CITY OF POMPANO BEACH CAPITAL IMPROVEMENT PLAN FY 2012-2016

Program: Water and Wastewater Capital

Project: Replacement of Fluoride Tank/Pump 12-181
Description: Past Years = -
C;E Replacement of the fluoride storage tank and three feeder pumps. FY 2011: e
s =
8 o) FY 2012 $50,000
® ©
3 -
g 35 Total $50,000
el
o
c &
S =
& o
© @
_| -
2 0O
S
z g
g B
3
°
Schedule:
Phase FY 2012 FY 2013 FY 2014 FY 2015 FY 2016
Construction X Location:

L
s E

)/

Funding Source:

Utility Funds 418/420 $50,000.00
Total $50,000.00
Projected Funding 2012 2013 2014 2015 2016 Total
New Equipment $50,000 $50,000
Totals $50,000 $50,000
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CITY OF POMPANO BEACH CAPITAL IMPROVEMENT PLAN FY 2012-2016

Program: Water and Wastewater Capital

Project: Filter Valving/Piping Study 12-182
Description: Past Years = -
Study and evaluate the filter valving and piping to determine the rate of FY 2011: e
deterioration and determine replacement or upgrade options. b=
FY 2012 $75,000 LU
3 3%
| $75000 | < 3
Tota , 5 a
<
s =z
L a
U o
T =
5 8
@ g
28 e
g_ Q
< &
o
Schedule:
Phase FY 2012 FY 2013 FY 2014 FY 2015 FY 2016
Design X Location:

L
s E

)/

Funding Source:

Utility Funds 418/420 $75,000.00
Total $75,000.00
Projected Funding 2012 2013 2014 2015 2016 Total
Program Admin./Design $75,000 $75,000
Totals $75,000 $75,000
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CITY OF POMPANO BEACH CAPITAL IMPROVEMENT PLAN FY 2012-2016

Program: Water and Wastewater Capital
Project: Water Supply Plan 12-183

Description: PastYears === e

This project consists of preparing a Water Supply Plan. This plan is required to FY 2011: e

= be revised every five years by the South Florida Water Management District and
g- the Florida Department of Community Affairs. FY 2012 $200,000
@
= 3 Total $200,000
-_-0:- o
o =
c o
3 @
< 3
I o
m -
S 0
[
T,
g
Schedule:
Phase FY 2012 FY 2013 FY 2014 FY 2015 FY 2016
Proposed X Location:

Funding Source: ke

Utility Funds 418/420 $200,000.00
Total $200,000.00

Projected Funding 2012 2013 2014 2015 2016 Total
Other Professional Fees $200,000 $200,000
Totals  $200,000 $200,000
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w. CITY OF POMPANO BEACH CAPITAL IMPROVEMENT PLAN FY 2012-2016

Program: Community Improvement

Project: Miscellaneous Improvements- Citywide 15-PW

Description: PastYears -

Funding for future capital improvements city wide. FY 2011: e
FY 2015-201¢ $2,250,000

Total $2,250,000
Schedule:
Phase FY 2012 EY 2013 EY 2014 EY 2015 EY 2016

Design X Location:

Construction X _ L ‘.

Construction X It i 115 :

i) I :/' |
J ’ u“‘ 4V =
Funding Source: I i , >\ =
Community Improvement $2,250,000.00 - ;‘M : i
Total  $2,250,000.00 i s ] 1
Projected Funding 2012 2013 2014 2015 2016 Total
Outside Consulting/Design $250,000 $250,000
Construction $500,000  $1,500,000 $2,000,000
Totals $750,000 $1,500,000 $2,250,000
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CITY OF POMPANO BEACH CAPITAL IMPROVEMENT PLAN FY 2012-2016

Existing General Capital Projects

1. Seawall Const Settlement Agreement [ 00-751 ]
Status as of September 7, 2011: Hold

This project involves the design and permitting of a proposed seawall behind the property at 855 S. Federal Hwy. At the
June 8, 1999 meeting, the City Commission entered into a Settlement Agreement with Eddie Accardi car dealership
regarding this project. The design and permitting are in process. The City will reimburse 50% of the total cost up to an
agreed to maximum. The agreement with Eddie Accardi stipulates that the agreement terminates three years after
construction commences; construction has not yet started.

2. Community Park Phase Il [ 04-877 ]
Status as of September 7, 2011: Construction

This is the third and final phase of improvements to Community Park as contained in the Master Plan. Phase lll
Improvements include a new concession building, field lighting, playground with canopy structure, fencing and turf
block parking lot on NE 10 Street, and landscaping. Construction cost $2,265,169.

Under construction. Anticipated completion date September 2011.

3. Mitchell Moore Phase Il [ 04-878 ]
Status as of September 7, 2011: Construction

New athletic press box, relocate bleachers, install drainage in parking lots, tennis court lighting, landscaping/irrigation,
901 N.W. 10 STREET

Under construction. Expected completion date September 2011.

4. NE 27th Terrance Bridge Replacement [ 05-883 ]
Status as of September 7, 2011: Construction

This Project is being implemented using the Design / Build methodology to replace the NE 27th Terrace Bridge.

The NE 27th Terrace Bridge is a two lane low traffic volume roadway with an overall 20 foot with design speeds of 25
mph. The Bridge provides access over the Wisteria Canal to an island of private residences that has no alternative
access.

5. SE 5th Court Debris Lift [ 06-903 ]

Status as of September 7, 2011: Construction

This project consists of constructing a hoist to remove debris from canal cleaning barge, providing utilities to service
boat, improving the roadway for a trash truck to access the hoist. Formerly SE 5th Court Debris Lift, 1239 Hibiscus Ave.
6. Dixie Highway Copans to Sample [ 06-916 ]

Status as of September 7, 2011: Complete

This project provided landscaping to beautify the medians and retention areas along Dixie Highway from Copans Road
to Sample Road. This project was completed November 2008; city crews installed 130 trees, 2,700 ground cover
plantings and 60,000 square feet of sod.

7. Replace Lost Trees [ 06-919 ]
Status as of September 7, 2011: Ongoing

This annually funded project is administered by the Public Works Department with the purpose of replacing damaged
or diseased trees or enhancing City-owned properties.

VI-4 General Capital
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8. Road Median Enhancements [ 06-920 ]
Status as of September 7, 2011: Complete

This project is for aesthetic improvements by constructing raised landscaped medians. This project is construction
complete.

9. Public Safety Building HVAC [ 06-923 ]
Status as of September 7, 2011: Complete

New HVAC at the Public Safety Building.120 SW 3 St
April, 2011 - Project is complete.

10. General Government Buildings [ 07-924 ]
Status as of September 7, 2011: Ongoing

This annual project includes roof and/or minor window replacement, interior or exterior building repair and
replacement of mechanical equipment on various City-owned facilities.

11. Road Resurfacing Program [ 07-925 ]
Status as of September 7, 2011: Construction

Resurfacing of City owned roadways as needed.

12. City-wide Sidewalk Improvements [ 07-926 ]
Status as of September 7, 2011: Ongoing

This annual project includes installation of or repair to sidewalks throughout the City. This annual program was
originally started in FY 1999.

13. North Pompano Park Improvements [ 07-929 ]
Status as of September 7, 2011: Design

New irrigation system to replace the 50 year old system.

14. Public Safety Bldg Improvement Overall Project [ 07-930 ]
Status as of September 7, 2011: Overall CIP

This project consists of a new roof, new fire alarm system, compliance with American Disability Act, HVAC repairs,
repairs and enhancements to the gun range, as well as repair of exterior wall finishes.

15. Seawall Maintenance [ 07-946 ]
Status as of September 7, 2011: Ongoing

The City is responsible for the maintenance of seawalls along City owned property; there is approximately 2,000 linear
feet of seawall along various canals and waterways. Maintenance can include rebuilding portions, grouting leaks and
total reconstruction.

16. Decorative Lights Cypress Road [ 07-948 ]
Status as of September 7, 2011: Complete

At the February 13, 2007 meeting, the City Commission amended the Capital Improvement Plan to include this project.
This project consists of installing decorative light poles and fixtures at select locations of each landscaped median on
Cypress Road from Atlantic Boulevard to McNab Road.

VI-5 General Capital
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17. Blanche Ely High School Stadium [ 07-949 ]
Status as of September 7, 2011: Complete

At the June 12, 2007 meeting, the City Commission amended the Capital Improvement Plan to include this project in
partnership with the School Board of Broward County. This project consists of stadium renovations at Blanche Ely High
School. The stadium renovations are according to an agreement with the Broward County School Board, with a similar
option for the stadium at Pompano Beach High School. The City hired C3TS as Program Manager to administer this
design-build project. As of November 2008, SBBC has indicated they then had the capacity to complete this project.
The contract was terminated.

18. Public Works Building 'B' Roof Replacement [ 08-950 ]
Status as of September 7, 2011: Construction

This project consists of the installation of 16,250 sf of a metal roofing system of purlins, trapezoidal ribs, fasteners and
standing seam roof panels applied directly over the existing roof with no need to remove the existing roof at the Public
Works Building "B" located at 1190 NE 3rd Ave in the Public Works Complex.

19. Rebuild Fire Station 11 [ 08-951 ]
Status as of September 7, 2011: Design
New Fire Station, 109 N Ocean Blvd.

20. Emma Lou Olson Civic Center Impact Glass [ 08-966 ]
Status as of September 7, 2011: Complete

A mitigation grant was obtained through FEMA that will pay for the placement of impact windows at the Emma Lou
Olson Civic Center. This project was awarded to Railco at the October 14, 2008 City Commission meeting.

This project is complete.

21. East Atlantic Park [ 08-979 ]
Status as of September 7, 2011: Complete

Install new parking, walking path and solar lights, landscaping at 220 W Atlantic Blvd.

Project is complete!

22. Railroad Crossing Repair [ 09-970 ]
Status as of September 7, 2011: Design

This project includes rebuilding the CSX rail crossing at NW 33rd Street and 3-track crossing at Martin Luther King, Jr.
Boulevard.

23. Police Door Entry System [ 09-971 ]
Status as of September 7, 2011: Design

The Broward Sheriff Office main entrance door and 11 other interior doors currently have simple push button
combination locks which are inadequate for a police headquarters. The combination can become quickly compromised
and there is no accountability of personnel entering or exiting higher restricted areas.

24. Emergency Power [ 09-972 ]
Status as of September 7, 2011: Construction

This project will consist of the installation of infrastructure such as reinforced concrete slabs on grade to accept
portable generators on wheels, mechanical transfer switches to switch from FPL supplied power to generator supplied
power in the event of an emergency situation such as a hurricane. The facilities to receive the infrastructure upgrade
are the Emma Lou Olson Civic Center, Herb Skolnick and E. Pat Larkins Community Centers and a permanent standby
generator to serve the Public Works Building B and Fleet garage.
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25. Dog Park [ 09-982 ]
Status as of September 7, 2011: Complete

The Park is approximately 1.9 acres and will be located on the NW corner of 10th Street and Federal Highway. The
project involves, fencing, benches, water fountain, doggie pot clean-up stations, trash receptacles, and signage.

26. Atlantic Boulevard Streetscape Phase | [ 09-983 ]
Status as of September 7, 2011: Complete

This project was the first phase of the East Atlantic and Atlantic Boulevard Streetscape projects. It includes the
reconstruction of East Atlantic Boulevard from State Road A1A to Pompano Beach Boulevard/Briney Avenue including
wider sidewalks, revised parking configurations and lanes. The first shovel-in-the-ground project is the easternmost end
of Atlantic Boulevard between A1A and Pompano Beach Boulevard. Conceptual design work is finished and local
property and business owners are in agreement with the proposed changes: reconfigured street lanes, wider sidewalks
for outside dining, and enhanced landscaping. The CRA will also work with the businesses to beautify the facades and
interiors of their buildings.

27. Harbor Village Public Space Phase | [ 09-984 ]
Status as of September 7, 2011: Complete

This project includes the construction of a public space along the north side of Atlantic Boulevard from NE 26th Avenue
(Harbor Drive) to NE 28th Avenue. The area is deed restricted to parking. Since the City of Pompano Beach owns the
entire 900 feet of parking at The Harbor Village Shops, the area offers a prime opportunity to make the traffic
circulation pattern more efficient without sacrificing parking spaces. Sidewalks will be widened to allow outside café
dining, and additional landscaping will boost the visual appeal of the area.

This phase is complete.

28. Court Resurfacing [ 09-985 ]
Status as of September 7, 2011: Ongoing

Located in various City parks, the City has an inventory of 60 athletic courts which include tennis, basketball, handball,
volleyball, shuffleboard and bocce ball. The City must continuously maintain these courts to ensure safe, enjoyable play.

29. Cresthaven Park Improvements [ 09-991 ]
Status as of September 7, 2011: Complete

Install new basketball court, on street parking & drainage retention area. Park is located at 1320 NW 27th Court.
Project is complete!

30. George Brummer Park [ 10-120 ]
Status as of September 7, 2011: Construction

Develop a new park on 5 acre parcel of city property, 4025 W Palm Aire Drive. Amenities will include tennis courts,
basketball courts, volleyball, playgrounds, bocce ball courts and restrooms.

Design began in March of 2010.

The Parks and Recreation Board gave input in May and July 2010.

A public meeting was held in June 2010.

A courtesy review before the Architectural Appearance Committee was held on September 9, 2010.

Comments were received from the Development Review Committee at the October 6, 2010 meeting and October 6,
Parks and Recreation Advisory Board.

A Request for Proposals for Guaranteed Maximum Price Contract was issued in November 11, 2010.

Contract for construction awarded at the April 12, 2011 commission meeting.
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31. City Parking Lot Improvements [ 10-123 ]
Status as of September 7, 2011: Ongoing

Improvements to parking lots at City Facilities, including resurfacing and Americans with Disability Act improvements.

32. Mitchell Moore Air Conditioning [ 10-133 ]
Status as of September 7, 2011: Complete

The project was to replace the air conditioning at Mitchell Moore.
Complete

33. Re grass Greens and Fairways [ 10-134 ]
Status as of September 7, 2011: Design

The Pines Golf Course will be redesigned as a Greg Norman ”Signature” course. The Palms course, using USGA
specifications for 18 holes, existing grass will be removed. Rock and soil will be replaced where necessary and then re
sodded.

Also included in this consultant agreement is to modify or replace the existing irrigation system on the Palms Course.

This project will be done in conjunction with the Golf Course Irrigation project.

May 18, 2011 DRC meeting
May 6, 2011 FAA approval
Advertising for construction May 13, 2011- June 13, 2011

34. Windows Replacement [ 10-986 ]
Status as of September 7, 2011: Construction

Replace windows, doors & louvers w/ hurricane impact and paint exterior of building at the admin/fire training tower,
120 SW 3 St.

Under construction. Expected completion date September 2011.

35. Decorative Fence [ 10-994 ]
Status as of September 7, 2011: Complete

This project includes the construction of a decorative fence from the entrance to Galuppi's north of NE 10th Street to
the Reclaim Water Treatment Plant. 1401 N. Federal Hwy.

36. Tennis Center Renovations [ 11-125 ]
Status as of September 7, 2011: Design

Tennis Center Renovations to include replacement of dilapidated fencing around the facility. Other renovations will
include 5 new shade structures at the tennis courts and lighting for the remaining 8 courts that do currently do not
have lighting. These features will enhance play at this facility.

This project will be completed using the JOC contracting delivery method. Project start date anticipated in June 2011.
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