













































































































































































































































































































































































CITY OF POMPANO/ BEACH OPERATING BUDGET

BUDGET COMMENTS
BUDGET VARIANCES

| .
317 Increase in personal services pension contributions due to fund financial performance.

(33,167) | Decrease in operating expense due to the annual reallocation of internal service charges
based upon more recent data. :

176,116 Increase in Program Services funding for Fiscal Year 2011 based on federal distribution
guidelines and staff recommendations. _

(100,000) | Decrease in Capital Improvement Expenditures for FY 2011 assoc1ated with the Sidewalk
- Replacement Program.

52,069 Normal Increases/(Decreases)
(1,727) * Personal Service
53,796 Operating Expense

95,335 TOTAL INCREASE
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CITY OF POMPANO/BEACH OPERATING BUDGET

DEPARTMENT Housing and Urban Improvement  DIVISION' Administration

GOAL STATEMENT:

To administer, manage, and coordinate community development and redevelopment activities in order to assist
in the development of a viable community for persons of low and moderate income.

PROGRAM DESCRIPTIONS:

The Office of ‘Housing & Urban Improvement achieves its goals by providing home purchase and home
rehabilitation assistance, acquiring land for housing development, providing infrastructure and public facilities
improvements, and- providing a variety of public services that affect community residents, particularly youth
and the elderly. Economic development activities create jobs and improve the overall viability of businesses
serving the community.

The Office also provides staff support for the, Community Development Advisory Committee which was given
the responsibility to review and recommend capital projects, public service programs, and other community
development and community improvement programs in the City. :

PERFORMANCE MEASURES: FY09 FY10 FY1i1

Community meetings ' 12 12 12
HIGHLIGHTS:

e In addition to its regular programs, the Department will continue providing exceptional customer
service to residents of Pompano Beach, Florida. We strive to provide current information regarding
programs and services via seminars and workshops throughout the year.

APPROPRIATIONS " FY09 ACTUAL  FY10 BUDGET . FY11 BUDGET
Total Dollars o 312,225 246,304 265,675
Positions ' 6 ' 4 4
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CITY OF POMPANO BEACH OPERATING BUDGET

DEPARTMENT - Housing and Urban Improvement DIVISION Program Services

GOAL STATEMENT:

To improve the overall quality of life for the residents of the City's Northwest Redevelopment Area through
the revitalization of.the area's infrastructure, housing, community facilities, and commercial development in
order to assist in the development of a viable community for persons of low and moderate incomes.

PROGRAM DESCRIPTIONS:

The staff organizes its Program Services activities into public services, housing, and a capital program The
capital program, presented in the City’s Capltal Improvement Plan, consists of “bricks and mortar” projects
such as street paving, sidewalk construction, landscaping improvements, and other infrastructure
improvements. Public services and housing consist of those programs and services which are provided to
fulfill basic needs within the community. These programs include after school programs, home ownership,
legal and financial counseling, housmg rehabilitation assistance programs, economic development programs,
and other public services.

PERFORMANCE MEASURES: FY09 FY10 : FY11

Scholarships awarded - 13 10 12
Children served weekly (average) 500 500 . 525
Senior citizens served weekly (average) ' 30 35 38
Houses rehabilitated 15 10 12
Jobs Created ‘ - : 25 10 12
APPROPRIATIONS FY09 ACTUAL = FY10 BUDGET FY11 BUDGET
Operating Dollars 1,274,814 386,728 862,702
Capital Projects Dollars 539,529 300,000 200,000
Total Operating Dollars :
including Capital Projects 1,814,343 686,728 - 1,062,702
Positions ' -- -~ A --

12-5



CITY OF POMPANO BEACH OPERATING BUDGET

DEPARTMENT Housing and Urban Improvement DIVISION HOME Program

GOAL STATEMENT:

To improve the overall quahty of life for the residents of the City’s NW Redevelopment Area, through the
revitalization of the area’s housing, in order to assist in the development of a viable community for persons of
low and moderate incomes. :

PROGRAM DESCRIPTIONS:

The staff organizes its Home Program activities into new single-family construction, down payment assistance,
land acquisition and development for housing and purchases of existing housing. All of these programs are
designed to provide affordable housing opportunities to low and moderate income residents of the City.

PERFORMANCE MEASURES: FY09 FY10 FY11
Down Payment Assistance 9 20 30
Completed Housing Rehabilitation Projects ' 10 20 30
HIGHLIGHTS:

¢ HOME funds will be used to administer the Down Payment Assistance and Housing Rehabilitation

programs.
APPROPRIATIONS FY09 ACTUAL FY10 BUDGET FY11 BUDGET
FHOME Program Dollars 585,489 921,665 621,655
Positions 1 : 1 1
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CITY OF POMPANO BEACH OPERATING BUDGET

"UTILITIES DEPARTMENT APPROPRIATION SUMMARY

13-1

, Percent Positions
FY09 FY10 FY11 Change FY10 FY11
Actual. Budget Budget 10-11 - Budget Budget

Utility Department '

Water Division: . i

Water Admin ......ooveeeieiievineeeeeene, $ 5,925,616 $ 5,847,813  $5,921,499 1 2 2

Water Customer Service............... SR 1,237,742 1,345,792 1,356,180 1 13 13

Water Treatment Plant.............coccveevennne. 6,763,427 4,902,506 4,894,834 -- 305 305

Water Distribution ..........c...cceveeeereneenns ’ 5,279,999 3,505,348 3,742,192 7 325 325

Reuse Water Treatment Plant ................. 488,853 464,003 504.625 9 25 2.5

Sub-total Water Division............. $19,695,637 $16,065.462 $16,419.330 2 80.5 0.5
Wastewater Division: _
Wastewater Administration......... e, $ 4,099,295 § 3,204,400 $ 3,096,761  (3) 3 3
Wastewater Pumping............cccooeeeveennnnnne 2,402,845 2,058,797 2,286,823 11 12 12
Wastewater TranSmiSSION ..........ccovviuneee.. 2,948,525 2,441,959 2,622,496 7 225 22.5
Wastewater Treatment...............ccceuveenn. 5,603,064 5,990,175 7,000,000 17 - -
Sub-total Sewer Operations ........ $15,053,729  $13.695.331 $15,006.080 10 37.5 37.5

Total Water & Wastewater Operating $34,749,366  $29,760,793 $31.425.410 6 118 118
-Water & Wastewater Bond Debt Service  $ 1,571,937  $4,493,567 $4,393,356 (2) - --

Utility Capital Projects (transfer)...........  $ 5,304,678 $ 3,500,000 $ 3,500,000 - - -
© Fund Total......ueininniiinnincnnnens $41,625.981 $37.754,360 $39.318.766 4 118 118




CITY OF POMPANO BEACH OPERATING BUDGET

FUND  Utility Fund

DEPARTMENT Utilities

" REVENUES:

FY09 ACTUAL FY10 BUDGET FY11 BUDGET

Charges for Services 34,256,588 33,811,600
Interest Income 550,809 650,000
Miscellaneous Revenues 498,643 380,000
Other Sources - _ - 868,376 859,942
Budgetary Retained Earnings - 2,052,818
Total | 36,174,416 37,754,360
APPROPRIATIONS:
Personal Services 7,980,718 8,061,063
Operating Expense 26,258,947 20,840,581
Capital Expense 509,701 659,149
Contingency --- 200,000
Total 34,749,366 29,760,793
Positions (118 118
CAPITAL BUDGET:
Interfund Transfers/Capital Projects 5,304,678 3,500,000
DEBT SERVICE:
Debt Service Payment 1,571,937 4,493,567
Total Appropriations 41,625,981 37,754,360
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37,767,293
300,000
485.000
766.473

39,318,766

8,408,942
21,905,147
911,321
200,000

31,425,410
118

3,500,000

4,393,356

39,318,766




CITY OF POMPANO BEACH OPERATING BUDGET

DEPARTMENT Utilities

DIVISION

Water System Summary

DEPARTMENT SUMMARY:

FY09 ACTUAL FY10BUDGET FY11 BUDGET

24,297,252

Water Administration 5,925,616 5,847,813 5,921,499
Water Customer Service 1,237,742 1,345,792 1,356,180
Water Treatment Plant 6,763,427 4,902,506 4,894,834
Water Distribution 5,279,999 3,505,348 3,742,192
Reclaimed Water Treatment Plant 488,853 464,003 504,625
“Subtotal Operating 1'9,695,637 16,065,462 16,419,330
Interfund Transfer 3,029,678 1,225,000 1,225,000
Debt Service Budget . 1,571,937 4,493,567 4,393,356
Total 24,297,252 21,784,029 22,037,686
APPROPRIATIONS:
Personal Services 5,326,445 5,400,480 5,624,449
Operating Expense 13,914,568 10,317,351 10,351,719 |
Capital Expense 454,624 247,631 343,162
Contingency - 100,000 100,000
Subtotal Operating Budget 19,695,637 16,065,462 16,419,330
Positions - 80.5 80.5 80.5 -
Interfund_Tfansfer/Capital Projects* 3,029,678 1,225,000 1,225,000
Debt Service Budget 1,571,937 4,493,567 4,393,356
Total 21,784,029 . 22,037,686

*The Water & Wastewater Utility Fund transfers $3.5 million dollars annually to the Water & Wastewater
Renewal & Replacement Fund to support capital projects on a pay-as-you-go basis. Capital Projects Budget
detail 1s provided in the Capital Improvement Plan.

, BUDGET COMMENTS
BUDGET VARIANCES .

e

147,985 Increase in pérsonal services pension contributions due to fund financial performance.

162,889 Increase in operating expense due to the annual reallocation of internal service charges
based on more recent data.

' (100,211)  Decrease in debt service payments for Fiscal Year 2011 due to amortization schedule.
(132,631) Decrease in capital budget due to the one-time nature of the expense.
(52,537)  Normal Increases/(Decreases) ‘

75,984  Personal Services
(128,521) -Operating Decrease

13-3




CITY OF POMPANO BEACH OPERATING BUDGET

ENHANCEMENTS
27,690 Increase in Customer Service capital budget to replace a service scooter.
. : )

60,849 Increase in capital expense,to replace a Ph meter [$6,000], three (3) lime treatment metering
pumps [$20,000], fluoride meters and analyzers [$25,000], a laptop [$1,430], a Ph meter
[$1,708], an 1on analyzer [$2,811] and two (2) turbidity meters [$3,900] in the Water
Treatment Plant. , :

73,623 Increase in capital budget to replace two (3) pipe saws [$4,053], an air compressor
[$16,265], and a service truck [$53,305] in Water Distribution.

66,000 hmm%emcmmHMM@Hommmea&aummpB6mw]apm$memmm[WOmw]mm

* atransfer pump [$40,000] in the Reuse Plant.
253;657 TOTAL INCREASE
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CITY OF POMPANO BEACH OPERATING BUDGET

DEPARTMENT Utilities | DIVISION Water Administration

GOAL STATEMENT:

To provide direction to the divisions within the Utilities Department through sound and economlcally efficient
administration of the City’s water résource programs and water and wastewater operations.

PROGRAM DESCRIPTIONS:

The Water Administration Division is responsible for the administrative management and coordination of all
activities of the operating divisions within the Utilities Department to ensure efficient and effective use of all
resources and to provide a consumer-oriented team of informed, knowledgeable, dedicated, and involved
employees. This includes administrative coordination with regulatory agencies, City departments, and the
public sector.

HIGHLIGHTS:
¢ Continuing a Water Conservation Program

¢ Maintain compliance with regﬁlatoi’y Agencies such as South Florida Water Management District, DEP,
DOH and Broward County

o Enhance the Safety Program
¢ Implement recommendations of the Effective Utility Management (EUM) Program

» Promoting special assessment and CDBG funding for water, wastewater and reuse programs

'APPROPRIATIONS | FY09 ACTUAL FY10 BUDGET FY11 BUDGET

Operating Dollars 5,925,616 5,847,813 5,921,499
Transfer/Capital Dollars : 3,029,678 1,225,000 - 1,225,000
Debt Service Budget » 1,571,937 4,493 567 4,393,356
Total Operating Dollars ’ -

including Transfers & Debt Service 10,527,231 11,566,380 11,539,855
Positions . 2 2 o2
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* CITY OF POMPANO BEACH OPERATING BUDGET

DEPARTMENT -Utilities DIVISION ‘ Customer Service

GOAL STATEMENT: -

To provide financial management for the Utilities Department by safeguarding resources, providing timely
customer service to all utility customers at a level that exceeds their expectations in a cost-efficient manner.
Continue to identify emerging technologies that will both enhance the level of service provided customers and
increase the organization’s efficiency. '

PROGRAM DESCRIPTIONS:

The Division provides customer services, meter reading, and utility billing to the general public. Services
provided include assisting in new utility connections, monthly billing, and collection of revenues.

The Customer Service Division is funded through the Utility Fund, however, the Division reports to the
Finance Department. :

PERFORMANCE MEASURES: FY09 - FY10 FY1l

- Avg. % of accounts receivable within under 45 days 90% 90% 90%
Avg. number of days between fead and bill dates 2.4 2.4 24
HIGHLIGHTS: ~

.o Midgratqd_ from a postcard bill to a statement bill with a return envelope. Outsourced the printing, stuffing,
and mailing to streamline the process and save maintenance costs.

e Purchased and installed approximately 50 remote radio meters in the street medians. This will enhance
safety and efficiency for the meter reading process. '

-APPROPRIATIONS  FY09 ACTUAL FY10 BUDGET FY11 BUDGET

Total Dollars ' 1,237,742 - 1,345,792 1,356,180

Positions L ‘ . 13 13 13
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CITY OF POMPANO BEACH OPERATING BUDGET

DEPARTMENT Utilities DIVISION Water Treatmenf Plant

GOAL STATEMENT:

The City of Pompano Beach’s goal is to provide the highest quality potable water to our customer in a fiscally
and environmentally sound manner.

PROGRAM DESCRIPTIONS:

To strive for fiscally sound operations and maintenance of the Water Treatment Plant in order to continue
uninterrupted production of safe potable water to the citizens of Pompano Beach and the surrounding
communities.

PERFORMANCE MEASURES: ‘ - FY09 FY10 FY11

- Potable water produced (billion galloﬁs per year) 6.20 5.75 6.00
Number of regulatory agency mandated water tests completed .
by laboratory personnel and plant operators. 145,100 . 145,300 . 145,200
Number of bacteriological samples performed on the water
distribution system per year. ‘ 1,702 - 1,800 1,700*
Reports completed for regulatory agencies per year. 107 91 125%*
Truck loads of sludge removed from plant per year 1,200 1,600 ~ 1,000

Repairs/replacements/modifications and preventive
maintenance tasks performed per year. 13,000 +15,000 16,000

* The increase in FY 10 is due to the new groundwater rule requirements from (EPA). It 1s expected that this
number may go down in 2011 due to implementation of 4 logs at the plant, unless the upcoming Cohform rules

increase requlrements

_ ** The increase in FY09 was due to additional water shortage reporting requirements. Additional reports will
be required in FY11 due to triennial lead copper testing, dlslnfectlon by products rule 2 and the new Water

Supply Plan.

HIGHLIGHTS:
. o Strengthen Water Plant Conservation Programs
o Complete Water Plant re-piping and chemical modification project to achieve new regulatory comphance
requirements (4 log remova{)
e Complete Membrane Plant chemlcal room upgrades
e Design modifications to reduce water use from water plant emergency generators
e Continue implementation of Effective Utility Management (EUM) recommendations

APPROPRIATIONS , FY09 ACTUAL = FY10BUDGET  FY11 BUDGET
Total Dollars : 6,763,427 , 4,902,506 4,894,834
Positions : 30.5 30.5 30.5
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CITY OF POMPANO BEACH OPERATING BUDGET

DEPARTMENT: Utilities DIVISION: Water/Reuée Distribution

GOAL STATEMENT:

Our goals are to have zero customer complaints regarding water quality, pressure, and customer service
requests; attain 100% system reliability through use of planning tools for system development; provide
acceptable solutions to customer problems, with a consumer-oriented team of knowledgeable, dedicated
employees. Increase. efficiency by consolidating activities, identifying cost-efficient use of technology and
cooperatmg with all other City departments.

PROGRAM DESCRIPTIONS:

The division is responsible for the potable and reuse water distribution system. This responsibility includes
installing new lines, replacing old lines, installing and maintaining fire hydrants, calibrating water meters and
repairing leaks. The division was tasked with performing the same functions on the new reuse system without
additional staffing. The division operates the potable water backflow prevention program and provides locating
service for water, reuse, sewer, and storm water utilities in right of way as well as locating services for City
owned street hghts and control cables. The division also provides’ backflow maintenance service to all other
city departments (approximately 541 backflows). :

PERFORMANCE MEASURES: _ "FY09 FY10 FY11
Number of maintenance calls received - 13,756 - 14,500 17,500
Number of service lines replaced (potable) 175 200 250
Linear feet of water mains replaced 6,214 10,000 9,000
Linear feet of reuse mains installed 12,392 10,000 9,000
Number of hydrants inspected S 1,488 1,500 1,600
Number of line locations performed _ 5,068 6,000 6,500
Reuse meters installed 17 50 50
Number of metered connectlons malntamed (1nc1udes reuse) 18,880 19,000 . 20,000
HIGHLIGHTS:

e Continue 2” water main replacement prior to roadway resurfacing.

e Begin replacement of older cast iron water mains.

e Continue routine dead end water main flushing program..

e Maintain annual fire hydrant inspection program.

e Expansion of reuse water system into residential areas.

o (Continue meter change out pro gram.

e Monitor effects of two day watering on water quality.

e Enact recommendations of Effective Utility Management.

APPROPRIATIONS FY09 ACTUAL FY10 BUDGET FY11 BUDGET
Total Dollars - : 5,279,999 3,505,348 3,742,192
Positions 32.5 32.5 , 32.5
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CITY OF POMPANO BE’ACH OPERATING BUDGET

'DEPARTMENT Utilitie's , DIVISION | Reuse Plant

GOAL STATEMENT:

The City of Pompano Beach strives to meet demand and provide a high quality reuse treated water to our
customers in a ﬁscally and environmentally sound manner.

PROGRAM DESCRIPTIONS:

The City’s Reuse Plant treats water, from the Broward County Wastewater Plant located at Copans &
Powerline Road, to provide reuse water for the City’s golf courses, ball parks, medians, the City of Lighthouse
Point and residents of the C1ty of Pompano Beach.

PERFORMANCE MEASURES: FY09 FY10 FY11

. Total million gallons 6f reuse water pumped _ 496 518 575
Total number of reuse meters installed , 30 50 200
Number of reports completed for regulatory agencies per year - 34 - 36 33
/Meeting 100% cbmpliance measures for permitting . 874 871 874
HIGHLIGHTS:

Continue aquifer recharge/saltwater intrusion study in partnership with Broward County

[ ]

e Obtain a SFWMD grant for Reuse Distribution System Extension ,

¢ Participate in a Reuse nutrient project through the Water Reuse Foundation

e Track usage of Assessment Program (loan Program) and Community Development Block Grants

¢ Re-rating of Reuse sand filters.

. 1
APPROPRIATIONS ~ FY09 ACTUAL FY10 BUDGET FY11 BUDGET
Total Dollars - 488,853 464,003 504,625

Positions ' ‘ . 2.5 2.5 - 2.5
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CITY OF POMPANO BEACH OPERATING BUDGET

Wastewater System Summary

DEPARTMENT Utilities DIVISION
DEPARTMENT SUMMARY: FY09 ACTUAL FY10 BUDGET FY11 BUDGET
Wastewater Administration 4,099,295 . 3,204,400 3,096,761
Wastewater Pumping 2,402,845 2,058,797 2,286,823
Wastewater Transmission 2,948,525 2,441,959 2,622,496
Wastewater Treatment 5,603,064 5,990,175 7,000,000
Subtotal Operating i 15,053,729 13,695,331 15,006,080
Interfund Transfer/Capital Projects 2,275,000 2,275,000 2,275,000 '
- Total 17,328,729 15,970,331 17,281,080 .
APPROPRIATIONS:
Personal Services 2,654,273 2,660,583 2,784,493
Operating Expense 12,344,379 10,523,230 11,553,428
Capital Expense 55,077 411,518 568,159
Contingency --- 100,000 100,000
¥ ; |
Subtotal Operating Budget 15,053,729 13,695,331 15,006,080
Positions L 37.5 37.5 37.5
Interfund Transfer/Capital Projects* 2,275,000 2,275,000 2,275,000
Total 17,328,729 15,970,331 / 17,281,080

* The Water & Wastewater Utility Fund transfers $3.5 million dollars annually to the Water & Wastewater ‘
Renewal & Replacement Fund to support capital projects on a pay-as-you-go basis. Capital Projects Budget
detail is provided in the Capital Improvement Plan. - ,

BUDGET COMMENTS

BUDGET VARIANCES

64,178  Increase in pgrsonal services pension contributions due to fund financial performance.

(93,530) Decrease in operating expense due to the annual reallocation of internal service charges based on
more recent data.

(411,518) Decrease in capital expense based on the one-time nature of the expense.
139,135 Normal Increases ’

59,732 Personal Services
79,403 Operating Expense
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CITY OF POMPANO BEACH OPERATING BUDGET

ENHANCEMENTS
19,500  Increase in ope€rating budget to replace fifteen (15) lift station level controllers in Sewer Pumping.
15,000 Increase in operating budget to replace old telemetry boards with newer advanced models in
Sewer Pumping.
218,904  Increase in capital expense to replace six (6) lift station pumps [$82, 662] a gas detector [$1,100],
a generator [$50,399] and two (2) bypass pumps [$84 743] in Sewer Pumping.
9,255 Increase in Sewer Transmission capital budget to replace a as detector [$1,100], a pipe saw
[$1,351], a trash pump [$1,565], a shoring box [$4,196], and a ferromagnetic locator [$1,043].
340,000 Increase in capital budget to replace a jet vac in the Sewer Transmission Division.
1,009,825 Increase in sewer treatment costs due to a rate increase by Broward County in conjunction with
additional treatment capacity purchased by the City.
1,310,749 TOTAL INCREASE
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CITY OF POMPANO BEACH OPERATING BUDGET

DEPARTMENT Utilities DIVISION  Wastewater Administration

GOAL STATEMENT:

To provide direction to the divisions within the Utilities Department through sound and economically efficient
administration of the City’s wastewater operations.

PROGRAM DESCRIPTIONS:

The Wastewater Administration Division is responsible for the administrative management and coordination of
all activities of the operating divisions within the Ultilities Department to ensure efficient and effective use of
- all resources and to provide a consumer oriented team of informed, knowledgeable, dedicated, and involved
embpil_oyees. This includes the administrative coordination with regulatory agencies, City departments, and the
public sector. :

HIGHLIGHTS:

e  Worked to reduce Wastewater Infiltration and Inflow (I & I) through Wastewater Master Plan (CMOM)

APPROPRIATIONS FY09 ACTUAL FY10 BUDGET  FY11 BUDGET
Total Dollars ‘ 4,099,295 3,204,400 3,096,761
Positions. ' ) 3 3 3
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CITY OF POMPANO BEACH OPERATING BUDGET

DEPARTMENT: Utilities - DIVISION: Wastewater Pumping

GOAL STATEMENT:

To protect the environment by mamtammg and operating in a cost efficient manner the 74 lift stations owned
by the Utility Department and 5 stations that are under contract while meeting or exceeding industry safety
standard and complying with environmental regulatlons

PROGRAM DESCRIPTIONS:

The division is accountable for the operation and maintenance of 79 wastewater lift stationsl8 emergency
electrical generators, 5 emergency by-pass pumps and approximately 62 miles of force mains that provide
wastewater service to our customers.

‘ PERFORMAN CE MEASURES: FY09 10 FY11
Lift Stations Maintained/Repaired ' 79 79 79
Wastewater Pumped (b11110n gallons) 4,900 . 5,200 5,200
Odor Complaints 1 : 1 . -

Note: The single odor complaint from lift station 32 located at 1690 NE 27 Avenue was thoroughly
investigated. As a result, the division installed rubberized gaskets around the wet well and valve vault hatches.
Further investigation included smoke testing which revealed improper plumbing in two homes and one clean-
out cap missing in the area assoclated with the odor complaint.

HIGHLIGHTS:

. The division is able to maintain less than 7% downtime while maintaining 200 pieces of equipment
(f)umps motors, generators, etc.) and pumping an average of 13.32 million gallons of wastewater on a
aily basis. In Addltlon the division has rebuilt a total of twenty seven (27) pumps and motors. All new
and rebuilt equipment is coated with a cerarnic coating to improve the efficiency and extend equipment
life. A coating is also applied to repaired equipment.

. The division uses telemetry system to monitor lift stations for failures or malfunctions. The telemetry :
provides the capability to turn off stations remotely if a system failure happens and is used as part of our
preventative maintenance program.

. The division is currently assisting and exammmg proposals for energy savings through the Siemens
Energy Evaluation Pro gram.

. The division is currently enacting recommendations on Effective Utilities Management (EUM). .

APPROPRIATIONS FY09 ACTUAL FY10 BUDGET FY11 BUDGET

Total Dollars 2,402,845 2,058,797 2,286,823

Positions ) 12 12 12
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CITY OF POMPANO BEACH OPERATING BUDGET

DEPARTMENT Utilities DIVISION Wastewater Transmission

GOAL STATEMENT:

Continue to provide excellent customer service on a 24-hour a day basis while protecting the

environment by avoiding spills. To provide efficient and reliable wastewater transmission services by

reducing inflow and infiltration, performing inspections to ensure sewer mains are flowing properly and |
the systems handling the City’s wastewater 1n a safe and cost effective manner. )

PROGRAM DESCRIPTIONS:

The division is responsible for all wastewater transmission services which include inspecting and
cleaning gravity sewer system; locating and eliminating infiltration into the sewer system; relocating
force mains, manholes, service laterals, installing cleanouts, sewer line back-ups.

PERFORMANCE MEASURES: FY09 FY10 : FY11
Number of sewer line stoppages 261 300 300
Linear feet of gravity sewer mains cleaned 551,689 550,000 575,000
Linear feet Grouted gravity mains 18,969 15,000 18,000
Linear feet of gravity sewer mains video inspected 86,684 85,000 90,000
Number of manholes inspected/repaired 520 600 600
Clean out installed 515 600 650
Number of laterals repaired 48 50 50
HIGHLIGHTS:

The Wastewater Transmission Division continues to manage the sewer lining & manhole rehabilitation -
projects that are in the Capital Improvement Plan.

The Division works with the Engineering,Degartmeht reviewing plans on all new projects. Cleaning

and video inspection of gravity sewer mains before and after. new construction projects start and after

they are completed.

The Division continues cross training with the Water Distribution, Wastewater Pumping & Stormwater
Divisions to familiarize ¢rews with all types of utility work.

Assists Wastewater Pumping Division with lift stations cleaning. Assists with emergency repairs by
checking gravity sewer mains locating problem areas and vacuuming down system thus keeping gravity
sewer mains from overflowing. Also assists Water Division with water main repairs.

Enact recommendations of effective Utility Management.

APPROPRIATIONS ‘ FY09 ACTUAL FY10 BUDGET .FY11 BUDGET

- Operating Dollar - 2,948,525 2,441,959 2,622,496
Transfer/Capital Dollar , 2,275,000 2,275,000 2,275,000
Total Operating Dollars ' 5,223,525 4,716,959 4,897,496
Positions 22.5 22.5 22.5
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CITY OF POMPANO BEACH OPERATING BUDGET

DEP'ARTMENT Utilities. DIVISION Wastewater Treatment

GOAL STATEMENT:

To provide for the treatment and disposal of wastewater in a safe, reliable and efficient manner.

PROGRAM DESCRIPTIONS:

The City’s wastewater treatment services are performed by the Broward County Office of Environmental
Services’ Regional Treatment Plant. Broward County operates and maintains an 80 million gallon per day
regional wastewater treatment facility. The City purchases “reserve capacity” via a Large User Wastewater
Agreement with the County. This capacity determines the maximum amount of wastewater the City can
%rar'lls'port to the County. The City also pays for treatment of wastewater volume actually treated at the County
acility. ‘

HIGHLIGHTS:
e Monitor quality and quantity of wastewater transmitted

e Continue infrastructure improvements to reduce inflow and infiltration thereby decreasing pumping,
transmission and treatment costs. .

* Adopted Fifth Amendment to Large User Wastewater Agreement 'with Broward County, increasing our
Reserve Capacity from 15.7 MGD (million gallons daily) to 17 MGD. This will provide capacity

through 2030.
APPROPRIATIONS FY09 ACTUAL  FY10 BUDGET FY11 BUDGET

Total Dollars 5,603,064 5,990,175 7,000,000
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CITY OF POMPANO BEACH OPERATING BUDGET

STORMWATER UTILITY FUND APPROPRIATION SUMMARY

FY09
Actual
Stormwater Utility Fund
Stormwater Administration................ ... $ 1,995,450
Stormwater Capital Projects.................. 568,542
Total....... SOOI N 2.563.992

14-1

FY10
Budget

$ 2,470,000

2

60,000
00

Percent Positions
FY11 Change FY10 FY11
Budget 10-11 Budget Budget

$2,167,065 (12) 8 8
250,000 317 - -
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CITY OF POMPANO BEACH OPERATING BUDGET

FUND Stormwater Utility Fund

FUND SUMMARY: FY09 ACTUAL " FY10 BUDGET FY11 BUDGET-

Stormwater Administration ' 1,995,450 2,470,000 2,167,065
Stormwater Capital Projects 568,542 60,000 250,000
Total ‘ : ] 2,563,992 " 2,530,000 2,417,065

REVENUES: _
Stormwater Fees ' . 2,529,579 2,420,000 2,345,000
Interest Earnings 117,904 110,000 72,065
Other Revenues 300 --- ---
Total 2,647,783 2,530,000 2,417,065

APPROPRIATIONS:

Personal Services 400,851 501,594 528,942
Operating Expense 1,474,582 852,651 642,532
Capital Expense - 372,413 ---
Interfund Transfers 120,017 125,118 155,591
Working Capital Reserve --- 618,224 840 000
Total Operating ‘ : . + 1,995,450 T 2,470,000 2,167,065
Positions 8 8 8
Capital Projects*- 568,542 60,000 250,000
. Total 2,563,992 2,530,000 2,417,065

* Capital Projects Budget detail provided in the Capital Improvement Plan.

BUDGET COMMENTS
BUDGET VARIANCES
6,257 Increase in pension service expense due to annual fund financial performance.

(213,097)  Decrease in operating expense due to-the annual reaHocatlon of internal service charges
based on more recent data.

190,000 Increase in Capital Irnprovement Plan expenses associated with drainage projects. A full
description of each recommended Stormwater Utility Fund project can be found in the Five
Year Recommended CIP. X
30,473.  Increase in transfer expense to the General Fund for street cleaning services.
(372,413)  Decrease in capital’budget_due to the one-time nature of the expense.

221,776 Increase in working capital reserves for future funding of capital improvement projects.
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CITY OF POMPANO BEACH OPERATING BUDGET

BUDGET VARIANCES (Continued)
24,069 Normal Increases

21,091 Personal Services
2,978 Operating Expense

(112,935) TOTAL DECREASE
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CITY OF POMPANO BEACH OPERATING BUDGET .

DEPARTMENT: Utilities .. DIVISION: Stormwater Distributi’on
GOAL STATEMENT:

To meet the needs of the community in terms of quantity and quality of surface water drainage in an
environmentally sound, equitable, efficient and effective manner.

PROGRAM DESCRIPTIONS:

The Stormwater Management Utility was established to provide a dedicated funding source to address the
City’s stormwater management concerns. Funding from the utility will be utilized to maintain the City’s
current stormwater structures and construction of new drainage systems/structures that are outlined in the
City’s Stormwater Management Master Plan.

PERFORMANCE MEASURES: FY09 FY10 FY11
Number of catch basins cleaned ' 1,767 1,500 1,600
Linear feet of lines cleaned 38,663 19,310 40 000
Catch basin repairs 141 125 100
Pipe replacement/linear feet 389 200 200
Debris removal/tons 175 125 125
Inspections _ 1,589 1,600 1,625
HIGHLIGHTS:

e Compliance with the National Pollutant Discharge Elimination System (NPDES) Permit Application
Regulations for Stormwater Discharge. A

» Work closely with South Florida Water Management, Florida Dept. of Transportation, Broward County
Drainage District and the private industry addressing issues associated with 1mprov1ng water quality in
the Pompano Canal.

e Work closely with local Water Management Agencies and DEP éddressing issues associated with the
"~ new upcoming Nutrient Criteria Rule.

* Receive satisfactory results from NPDES Annual Report

e Work closely with our internal departments and neighboring municipalities within our Municipal
separate storm sewer system (MS4).

e Cross train among all Utility Divisions.

e Implementing Effective Utility Management Suggestions

APPROPRIATIONS FY09 ACTUAL FY10 BUDGET = FY11 BUDGET
Total Dollars 1,995,450 2,470,000 2,167,065
Positions : ' 8 8. 8
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CITY OF POMPANO BEACH OPERATING BUDGET

INTERNAL SERVICE FUNDS APPROPRIATION SUMMARY

Percent
FY11 Change FY10 FY11
Budget Budget

FY09 FY10
Actual Budget Budget 10-11

Central Stores Fund

Central Stores Operations.............. $ 287,344 248,931 $ 264,956
Information Technologies Fund

Information Technologies _ B \

Operations........ccoevveeevvreereeevereeennn, $ 1,854,980 $1,956,787 . $2,045,037

IT Telecommunications................. $ 333,793 $ 165110 $ 165.110

Sub-total IT Fund............ceeenee. $ 2,188@3 $2.121.897 $2'210’147,
Central Service Fund |

PULCHASING.....vvvrereeeeerererer oo '$ 587,756 $ 664,706 $ 682,969

Graphics/Messenger Service.......... $ 383366 § 324,191 § 352.159

Sub-total Central Service Fund.. § 971,122 § 988.897 $1,035.128
Health Insurance Fund

- Health Insurahce Administration... $ 8,416,604 $9,525,702 $ 9,660,502

Risk Management Fund

Risk Management Administration...$ 6,452,474 § 5,946,371 § 6,057,130
Vehicle Services Fund

Vehicle Garage Administration ..... $ 1,382,615 $1,297,019 $ 1,238,799

Motor Pool Operations .................. $ 1,329,548 $1,370,558 $1.401.175

Sub-total ~\Vehicle Services Fund. $ 2,712,163 $2,667,577 $ 2.639.974

GRAND TOTAL........... — $21,028.480 $21.4 5
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CITY OF POMPANO BEACH OPERATING BUDGET

FUND Central Stores

DEPARTMENT General Services

FUND SUMMARY:

106,643

Central Stores Operations 287,344 248,931
REVENUES:
Central Stores Service Fees 248 825 248,931
Interest Earnings (9,588) —
Other Revenues 679 —
Total 239916 248,931
APPROPRIATIONS:
Personal Services 156,528 151,903
- Operating Expense 130,816 97,028
Other Expense - —
Total 287,344 248,931
Positions 2 2
BUDGET COMMENTS
BUDGET VARIANCES

FY09 ACTUAL FY10 BUDGET FYI11  BUDGET

264,956

264,956

264,956

158,313

264,956
2

3,547  Increase in personal services pension contributions due to fund financial performance.

10,094  Increase in internal service charges based on cost allocation plan.

(479) Decrease in land rent for City facilities.

2,863  Normal Increase

2,863 Personal Services

16,025 TOTAL INCREASE
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CITY OF POMPANO BEACH OPERATING BUDGET

DEPARTMENT - General Services DIVISION ~ Central Stores Operations

GOAL STATEMENT:

To provide support to all City departments/divisions to fulfill their missions of service delivery to the taxpayer
by providing central sup%)ly ‘and warehousing.  Central Stores will requisition, store, issue, and deliver
commonly used items to all City departments/divisions at the lowest possible cost.

PROGRAM DESCRIPTIONS:

The primary responsibility of the Central Stores Division is to requisition, order, and place into active
inventory, those materials, items, and/or consumable supplies as required by. all City departments.
Additionally, Central Stores maintains an adequate inventory stock based on item history to minimize stock-
outs and to identify items with little or no activity throughout a twelve-month period. Items yielding little
activity are candidates to be deleted from the active inventory list as obsolete inventory, and maximum value
for these items is recouped by disposal at auction or through surplus bids. Central Stores will also maintain a
scheduled delivery service to those city departments with no resource to pick up requisitioned items at the
warehouse. Specialized emergency supplies to be used in hurricanes and other emergencies are also stocked in
the warehouse, but are only issued when an emergency is imminent or has occurred. Provide coverage for the

mail room When needed.

PERFORMANCE MEASURES: FY09 FY10 FY11
Tnventory-turns 35 35 35
Transactions per person-hour worked 4.2 - 42 4.2
Number of items inventoried . 1,049 1,052 1,052
Stock Requisitions issued complete within 2 days of receipt 99% 99%. 99%
HIGHLIGHTS:

e Worked with Utilities and Public Works to obtain materials to support their capital projects and
ongoing maintenanCe/repair activities.

e Provided ongoing support to all departments for items required on a routine basis. Continued to
purchase in bulk to achieve savings on commonly used items such as copy paper, safety supplies,
lighting, and specialty items for Fire/EMS and Utilities.

- APPROPRIATIONS . FY09 ACTUAL FY10 BUDGET - FY11 BUDGET
Total Dollars 287,344 248,931 264,956
Positions 2 2 . ‘ 2
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CITY OF POMPANO BEACH OPERATING BUDGET

FUND Information Technologies

DEPARTMENT Information Technologies

FUND SUMMARY:

FY09 ACTUAL FY10BUDGET FY11 BUDGET

Information Technologies Operations 1,854,980 1,956,787
Information Technology Telecommunications 333,793 165,110
Total 2,188,773 2,121,897
REVENUES: |
. Tnterest Earnings | 33,096 25.110
Information Technology Service Fees 1,713,633 1,696,787
Budgetary Retained Earnings - 400,000
Other Revenues 19 -
Total ~ 1,746,748 2,121,897
APPROPRIATIONS:
Personal Services 946,576 1,060,611
Operating Expense 1,186,646 1,003,086
Capital Expense = 55,254 58,200
Other : 297 ---
Total | 2,188,773 2,121,897
Positions 11 11
) : - BUDGET COMMENTS
BUDGET VARIANCES ‘

2,045,037
165,110

2,210,147

25,100
. 1,785,047
400,000

2,210,147

1,099,634
1,054,013
56,500

2,210,147
11

24,187 Increase in personal services pension contributions due to fund financial performance.

49,227 Increase in operating expense due to the annual reallocation of internal service charges

based on more recent data.

(1,700)  Decrease in capital budget due to reclassification of operating expenditures.

16,536 . Normal Increases

14,836 Personal Services
1,700  Operating Expense

88,250 TOTAL INCREASE
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CITY OF POMPANO BEACH OPERATING BUDGET

DEPARTMEN T Information Technologies DIVISION 1nfdrr_nation Technologies Operations

GOAL STATEMENT:

To provide information technology services to all City departments at the highest possible service level.
Continuously evaluate and deploy new technologies that will allow City employees to perform their jobs more
efficiently and more productively.

PROGRAM DESCRIPTIONS:

The system consists of 503 workstations, 40 Servers, 274 printers, 618 telephones, 140 cell phones, 36 pagers,
2 IBM midrange computers, and a local area network. Workstation users have access to office automation
tools such as Microsoft Office, E-mail, and the SunGard Public Sector applications that run on the [.B.M.
iSeries computer system. The SunGard Public Sector applications include: Accounts Receivable, Loans and
Special Assessment, Building Permits, Cash Receipts, Citations, Code Enforcement, Customer
Information/Utility B1111ng, Extended Reportmg Fixed Assets, General Ledger/Budget Land Management
Occupational License, Payroll/Personnel, Planning/Zoning, Purchasmg/lnventory, and Work Orders/Facilities
Management. We also have Vermont Systems software applications for Golf and Recreation. Fire
Department records management system is RMS 5.0.

PERFORMANCE MEASURES: ' -
FY09 FY10 ' FY11
Personal computers maintained , ' 535 456 503
Network servers maintained 45 37 40
_ Printers maintained : : 316 316 274
Telephones, faxes, modems maintained 610 610 618
Cell Phones maintained 126 108 - 140
Pagers maintained - 236 - 36 36
HIGHLIGHTS:

Deployed new personal computers throughout City with ongoing pc replacement program.
Installed wireless backbone at 4 City sites.

Upgraded GolfTrack system for the Recreation Department.

Upgraded RecTract system for the Recreation Department.

¢ Deployed Outlook 2007 email for all users City wide.

o Deployed Executime time and attendance system City wide. -

® e e

~

APPROPRIATIONS. FY09 ACTUAL FY10 BUDGET FY11 BUDGET

Total Dollars : 1,854,980 1,956,787 2,045,037
Positions o 11 ‘ 11 11
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CITY OF POMPANO BEACH OPERATING BUDGET

DEPARTMENT Information Technologies DIVISION IT - Telecommunications

GOAL STATEMENT:

To administer telecommunications equipment and services to City Departments/Divisions which includes the
management and maintenance of radio services and equipment; and telecommunications project engineering,
design and management. :

PROGRAM DESCRIPTIONS:

The IT—'_Telécommunications Division is responsible for ensuring that the necess_é communications resources
are-available in order to meet the needs of the citizens served by the City. This includes management of the
City’s 800 Mhz radio communications system.

HIGHLIGHTS:

e Manage and maintain approximately 463 mobile and portable radios.
e Manage and maintain Radio communication equipment located at the City’s communication towers.

APPROPRIATIONS | FY09 ACTUAL  FY10 BUDGET FY11 BUDGET
Total Dollars | 333,793 165,110 165,110
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CITY OF POMPANO BEACH OPERATING BUDGET

FUND Central Services DEPARTMENT General Services
FUND SUMMARY: - FY09 ACTUAL - FY10 BUDGET FY11 BUDGET
Purchasing 587,756 664,706 682,969
Graphics/Messenger Service 383,366 | 324,191 352,159
Total 971,122 988,897 1,035,128
REVENUES: _
Copy Fees | 6,506 5,000 5336 .
Interest Earnings : 19,279 . 13,000 -~ 13,000
Central Service Fees 4 : 985,104 900,858 941,792
lus Materials 1,549 - -
udgetary Retained Earnings e - - - 70,039 75,000
Total . . 1,012,438 988,897 1,035,128
APPROPRIATIONS:
Personal Services 373,566 463,089 - 476,572
Operating Expense 581,696 525,808 558,556
Capital Expense ' 15,860 - ---
Total 971,122 988,897 - 1,035,128
Positions ‘ . 6 6 6
BUDGET COMMENTS
BUDGET VARIANCES

9,045 Increase in personal services pension contributions due to fund financial performance.

31,502 . . Increase in operating expense due to the annual reallocation of internal service charges
- based on more recent data.

5;634 Normal Increases
‘ 4438 Personal Services

1,246 Operating Expense

46,231 TOTAL INCREASE
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CITY OF POMPANO BEACH OPERATING BUDGET

" DEPARTMENT  General S¢rviées : ‘DIVISION Purchasing

GOAL STATEMENT:

To provide support to all City departments/divisions to fulfill their missions of service delivery to the taxpayer
by providing central purchasing service. Purchasing will use the most effective and efficient procurement
methods to obtain the required items and services for all City departments/divisions at the appropriate quality
level, at the best pricing and in a timely manner via fair and open competition.

PROGRAM DESCRIPTIONS:

The primary responsibility of the Purchasing Division is to issue solicitations to obtain a wide .variety
professional and non-professional services, commodities, construction, and disposal of surplus property for the
City. These solicitations include Request for Quotations, Invitations to Bid, Request for Proposals, and
Request for Letters of Interest. The Division administers the voluntary Small Business Enterprise program for
City procurements to carry out City Commission direction to encourage SBEs to compete for City
requirements. This Division also disposes of City property declared surplus to its needs via public auctions or
Invitation to Bid. Purchasing is the source of training for City personnel in the use of the automated
procurement/inventory system. The Division is also charged with continued professional development through
membership in procurement associations and attendance of professional procurement seminars offered locally.
Purchasing staff are members of and participate in the National Institute of Governmental Purchasing, the
local Southeast Florida Chapter of NIGP,.and the Southeast Florida Governmental Purchasing Cooperative.

Funding for contracted cleaning services for all City facilities is provided in this Division’s budget.

PERFORMANCE MEASURES: ' \ FY09 ‘FY10 FY11

Ratio -- P.O.s issued / professional procurement staff 1,070 1,083 1,083
Competitive solicitations issued . . 140 140 140
Construction bids released within 2 weeks of receiving specifications 90% 90% 90%
HIGHLIGHTS:

e TIssued solicitations to hire a financial advisory service for Finance, a rate consultant for Utilities, and to
establish a guaranteed energy, water, and wastewater performance savings contract for Public Works.

e Issued solicitations for various capital construction projects including micro surfacing of City-streets,
Public Safety Complex fuel island canopy replacement and roof repair, source transfer control and -
chemical feed system improvements for Utilities, Bay Drive outfall and drainage improvements in
Basin NW1-3, replacement of Lift Station 21, and S.E. 8™ Court bridge replacement. Furthermore, Air
Park project solicitations included: new sewer main, pavement maintenance, control tower re-roof,
generator replacement, and Mitchell/Moore Park improvements.

e Enhanced the web page for Purchasing to include additional information routinely requested by our
external customers, including bid addenda, pre-bid attendance lists, and bid tabulations.

APPROPRIATIONS FY09 ACTUAL  FY10 BUDGET FY11 BUDGET
Total Dollars ' ' 587,756 664,706 682,969

Positions 5 5 5
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CITY OF POMPANO BEACH OPERATING BUDGET

DEPARTMENT  General Services DIVISION Graphics/Messenger

GOAL STATEMENT:

To provide support to all City departments/divisions to fulfill their missions of service delivery to the taxpayer
by providing central printing/copying and mail/messenger services. Graphics will provide in-house printing,
pﬁotocopying, and graphics design in a timely, high quality, and cost-effective manner. The Messenger will
sort, post and distri%ute all postal and inter-office mail in an accurate, timely, and cost-effective manner, and
use an outside contractor to achieve cost savings on all first class postal mailings through pre-sort service.

PROGRAM DESCRIPTIONS:

Graphics:  Responsible for in-house printing, graphics design and photocopying work for all City
departments/divisions to include printing an annual supply of all current City forms and assisting BSO District
XTI in their expedited printing requests. The Print Shop also prints all City Commission and CRA agendas,
program and back-up material; prints various newsletters and mailings as required including both the annual
workshop budget books and final budget documents. The Print Shop also operates a copy center with a high-
speed copier and color copier to handle large volume document printing for all City department/divisions.

Messenger: Responsible for processing and delivering all inter-office and first class mail to all City
departments/divisions on a daily basis. T%lis unit also prepares all outgoing postal mail with proper postage to
ensure timely delivery, taking advantage of pre-sort mailing rates through an outside contractor, which provide
a cost savings in postage expenditures.

PERFORMANCE MEASURES: FY09 FY10 } FY11
Offset printing requests completed in-house . 598 598 - 598
Copied/printed impressions ' 1,525,871 1,525,871 1,525,871
Impressions per person-hour worked 847 847 847
Pieces of mail posted 153,189 148,000 148,000
Postage savings (utilizing pre-sort contractor) 20,701 20,000 20,000
HIGHLIGHTS:

e Graphics produced specialized printing pieces to publicize events to the public for the. Parks &
Recreation Department, Risk Management, Utilities, and the City Manager’s office.

e Routine forms and printed materials continued to be supplied to Fire/EMS, Utilities, Finance, Parks &
Recreation, and Public Works. ,

e Special jobs were produced upon request for BSO/Code Enforcement.

. Tﬁe Messenger continued to provide daily support to all departments by sorting and distributing postal
and interoffice mail, delivery to City Hall and twenty-three other locations, and to post all outgoing

postal mail.
APPROPRIATIONS FY09 ACTUAL FY10 BUDGET FY11 BUDGET
~Total Dollars - 383,366 324,191 . 352,159
Positions 1 1 1
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CITY OF POMPANO BEACH OPERATING BUDGET

FUND Health Insurance
FUND SUMMARY:

FY09 ACTUAL FY10 BUDGET FY11 BUDGET

Health Insurance Administration 8,416,604 9,525,702
REVENUES:
Tnterest Earnings - 16,432 25,000
Health Insurance Premiums- PPO 1,669,667 2,102,004
- Health Insurance Premiums- HMO 674,736 754,384
Other Revenue 1,875 -
Retained Earnings - 400,000
Insurance Service Fees 5,816,620 6,244,314
Total 8,179,330 9,525,702
APPROPRIATIONS:
| Operating Expense 8,416,604 9,525,702
Total 8,416,604 9,525,702
| BUDGET COMMENTS
BUDGET VARIANCES |

9,660,502

20,000
1,892,473
793,070

350,800
6,604,159

9,660,502

9,660,502
9,660,502

134,800 Increase in budgeted health insurance premiums‘based on historical claims experience.

134,800 TOTAL INCREASE
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CITY OF POMPANO BEACH OPERATING BUDGET

FUND Risk Management

FUND SUMMARY:

- FY09 ACTUAL FY10 BUDGET

FY11 BUDGET

Risk Management Administratiqn 6,452,474 5,946,371 6,057,130
"REVENUES:
Interest Earnings 411,247 350,000 350,000
Insurance Subrogation 435 1,037 1,000
Retained Earnings N --- 750,000 750,000
‘Insurance Service Fees 4,952,560 4,845,334 4,956,130
Total 5,364,242 5,946,371 6,057,130
APPROPRIATIONS:
Personal Services 356,917 344,486 362,665
Operating Expense 6,095,557 5,601,885 5,694,465
Total 6,452,474 5,946,371 6,057,130
Positions 4 4 4
BUDGET COMMENTS
BUDGET VARIANCES .
11,705 Increase in personal services pension contributions due to fund financial per_formancé.
92,580  Increase in operating expense due to the annual reallocation of internal service charges
' ‘based on more recent data.
6,474  Normal Increases
- 6,474 Personal Services
110,759 TOTAL INCREASE

15-11



CITY OF POMPANO BEACH OPERATING BUDGET

DEPARTMENT  Risk Management : DIVISION Risk Management/Health

GOAL STATEMENT:

To provide a competitive benefit program for City Employees to help achieve a positive environment, assist
with recruitment and retention of a skilled workforce. Direct a Risk Management program that endeavors to
achieve higher risk awareness among all employees resulting from on-going education and communication.
Additionally, manage all claims filed against the City by quick responses and resolution to reduce frequency
and severity, and to gain a city-wide perspective of safety awareness in each department. Ensure compliance
with federal and state laws and associated implementation activities. ' .

PROGRAM DESCRIPTIONS:

Health Insurance - The Division administers the city group health benefits program, voluntary life insurance
program, worker’s compensation managed care program, property, liability, and vehicle insurance programs:
The Division serves as a liaison between the employee and the City’s insurance provider; to this end, the
Division has aggressively pursued a comprehensive wellness program, based on outcomes from Employee
Health Risk Assessments, as a means of targeting, controlling and reducing health care costs.
) . .

Risk Management - The Division records, investigates, and resolves claims against the City by the public and.
employees. The Division files claims against others that damage City property and seeks to recover the costs
associated with the repair or replacement of damaged City property. The Division also reviews contracts and
agreements to protect the City from potential loss. The Division evaluates City functions and purchases
insurance as necessary.

. PERFORMANCE MEASURES: ' FY09 4 10 FY11
-WC experience MOD Factor .86 .96 .90
Auto incidents - ' 35 25 24
Public injury incidents : 33 39 36
Property damage incidents 82 106 94
Workers compensation incidents 161 101 131
Wellness - Employee Health Risk Assessments : 166 183 201
Employee Hours of Wellness Training 1,164 1,234 1,308
Employee Personal Wellness Contacts 737 953 1,191
HIGHLIGHTS:

e FY 09-10 the Division changed Third Party Claims Administrator for worker’s compensation cases,
realizing a savings of $63,296 in service fees alone, or $189,888 during the 3-year contract term and
continued aggressive claims monitoring seeking additional ways of reducing future indemnity, medical
and claims reserves exposure to the City. ' ,

e - FY 09-10 the Division coordinated and/or assisted employee participation in all City Departments, for
safety training and accident prevention and Safety and Accident Review Boards. The Boards review
employee automobile accidents, property damage incidents and employees injuries and makes
recommendations on training and disciplinary action for employees who have caused or contributed the
accident/incident.

e FY 09-10 the Division organized and participated in monthly employee health and wellness
presentations and activities. The wellness events are designed to engage and encourage employees and
their family members, to adopt a healthier lifestyle. The program has had a positive impact in helping
to control overall health care premiums for the City, as well as reduced worker’s compensation claims
dollars. Employee moral related to. these activities has been very positive and participation in the
various wellness activities continues to increase. The City has received recognition state-wide for its
efforts and dedication to employee and community wellness.
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CITY OF POMPANO BEACH OPERATING BUDGET

, APPROPRIATIONS

Health Insurance
Total Dollars

 Risk Management
Total Dollars
Positions

¢
Total Dollars

FY09 ACTUAL. FY10 BUDGET FY11 BUDGET
8,416,604 9,525,702 9,660,502

© 6,452,474 5,946,371 6,057,130

4 4 4

14,869,078 15,717,632
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CITY OF POMPANO BEACH OPERATING BUDGET

FUND Vehicle Services

FUND SUMMARY: FY09 ACTUAL FY10 BUDGET FY11 BUDGET
Vehicle Garage Administration 1,382,615 1,297,019 1,238,799
Motor Pool Operations ‘ 1,329,548 1,370,558 , 1,401,175

Total o 2,712,163 2,667,577 2,639,974

REVENUES: |
Motor Fuel Tax Rebate ' 32,138 30,000 30,000
Vehicle Service Fees 2,777,433 | 2,633,193 2,518,774
Interest Earnings 15,497 4,384 5,200
Other Revenues ‘ 334 _ — : —
Budgetary Retained Earnings - ' - - 86,000

Total 2,825,402 2,667,577 2,639,974

APPROPRIATIONS: | |
Personal Services : | 731,359 _ 731,375 725,203
Operating Expense ) 1,896,512 1,936,202 1,914,771
Capital Expense L 84,292 -—- -

Total ‘ 2,712,163 2,667,577 2,639,974
Positions : 10 10 10
BUDGET COMMENTS
" BUDGET VARIANCES -
19,820 Increase in personal services pension contributions due to fund financial performance.
(61,190) Decrease in\operating expense due to the annual reallocation of internal service charges
based on more recent data. '
25,600 Increase in operating budget due to anticipated increases in fuel prices and additional
vehicles. i
15,138 Increase in operating budget for outside auto maintenance due to increased repairs for

- heavy equipment and overall price increases.
(26,971) Normal Increases/(Decreases)

(25,992) Personal Services
(979) Operating Decrease

(27,603) . TOTAL DECREASE
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CITY OF POMPANO BEACH OPERATING BUDGET

DEPARTMENT Public Works | v DIVISION Fleet Management

GOAL STATEMENT:

To provide professional and comprehensive services to manage and regulate all facets of a municipal owned
fleet. Our goal is to minimize fleet vehicle and equipment downtime while increasing internal customer
satisfaction utilizing state of the art administrative tools and a. staff of knowledgeable and dedicated

employees.

' PROGRAM DESCRIPTIONS:

e Provide 100% annual inspection of entire fleet.

e [Execute capital equipment replacement program including ordering new/replacement and disposal of
old items. ‘

e Monitor customer satisfaction and develo program to address customer concerns.

e Determine most cost effective method of repair. Provide professional, competent and timely in house °
repairs and oversee out sourced repair program.

PERFORMANCE MEASURES: -+ FYO09 FY10 FY11
Perform all required Type A and B inspections 100% 100% 100%
within 30 days of due date/mileage _

Decrease overall Fleet Downtime (Avg. hours/vehicle) 3.00hr 3.00hr 3.00hr

HIGHLIGHTS: ' N

e The division completed 4192 work orders on 987 pieces of equipment city- wide.
e The division completed the installation and certification of fire engine and rescue units.
o Safely reserved and secured an emergency fuel supply for the first time during Hurricane season.

i

APPROPRIATIONS FY09 ACTUAL FY10 BUDGET - FY11 BUDGET
Adrfninistration | .

Total Dollars 1,382,615 1,297,019 1,238,799

Positions 10 10 10
Motor Pool Operations -

Total Dollars : , 1,329,548 1,370,558 : 1,401,175
Total Dollars X 2,712,163 2,667,577 2,639,974
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CITY OF POMPANO BEACH OPERATING BUDGET

CEMETERY TRUST FUND APPROPRIATION SUMMARY

Percent
FY09 - FY10 FY11 Change
Actual  Budget Budget 10-11

Cemetery Trust Fund

Cemetery Trust Administration...... $ - $ 5.000 $ 5,000 -
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CITY OF POMPANO BEACH OPERATING BUDGET

FUND  Cemetery Trust

DEPARTMENT

Cemetery Trust Administration

FUND SUMMARY:

FY09 ACTUAL FY10BUDGET FY11 BUDGET

Cemetery Trust Administration -- 5,000
" REVENUES:

Cemetery Service Charges 3,375 1,000
Cemetery Lot Sales 3,050 4,000

Total 6,425 5,000

APPROPRIATIONS:

Working Capital Reserve -- 5,000

Total -- 5,000
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CITY OF POMPANO BEACH OPERATING BUDGET

DEPARTMENT Cemetery Trust Administration

GOAL STATEMENT: .

To ensure the collection of revenues in compliance with the municipal code of ordinance fee schedule, record
all data of burials, and maintain cemetery grounds. .

* PROGRAM DESCRIPTIONS:

. ’ |
Funds deposited in the Cemetery Trust Fund. ensure that there are sufficient resources to provide for perpetual
care to the facility, such as maintenance, managing the operations, keeping complete and accurate records of -
burials, complying with State laws, and collecting the revenue associated with the operations of the cemetery.

APPROPRIATIONS - FY09 ACTUAL | FY10 BUDGET FY11 BUDGET.‘

Total Dollars --- - 5,000 5,000
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